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PART 1

For everyone

What Nexus does for an organisation, what it asks of the people
who run it, and what they decide.




PART 1 o CHAPTER 1.1

What Nexus is, and who it's for

What Adverant Nexus does for an organisation, who it is built for, and how
its parts fit together, told in plain words with Harrow Port Authority as the
example. It ends with the three editions in one paragraph.

FOR EVERYONE 9 MIN READ




NEXUS ALPHA DOCUMENTATION 1.1 WHAT NEXUS IS, AND WHO IT'S FOR

Ciara Holloway runs harbour operations at Harrow Port Authority. On a Tuesday morning she wants
to know whether the dredging contractor's last survey changed the depth limits on the outer berths.
A year ago that question meant three emails, a shared drive nobody trusted and a phone call to the
one engineer who remembered. Now she types it into Nexus. The answer comes back in a few
sentences, and each sentence points to the page of the survey and the clause of the contract it
came from. If something was held back because she isn't allowed to see it, the answer says so.

None of it left Harrow's own servers. The port runs Nexus on its own hardware with no connection
to the internet, and the model that wrote the answer runs there too.

That small exchange is most of what Nexus is for. Adverant's vision for it is short: every organisation
thinking at its best. Its one-line summary is shorter still: bring your knowledge home.

A sovereign Al workspace

Nexus is a workspace for a whole organisation, built around artificial intelligence (Al) that the
organisation controls. People ask questions and get answers drawn from what the organisation
already knows. They talk in channels and threads, keep notebooks and hand routine jobs to
workflows and agents. Every part shares the same people and the same access rules, and every
part writes to the same record of what happened.

"Sovereign" is the word that sets it apart, and it means three practical things. Nexus runs where
your rules say it may: in Adverant's cloud in the European Union, on your own Kubernetes cluster,
on a site with no internet at all, or out in the field on a ship or a drone. It uses the models you
choose, whether hosted ones you hold a key for or local ones on your own graphics cards. And the
knowledge stays yours. It's read where it lives, it isn't copied off to someone else's cloud, and you
can take all of it with you if you leave.

%  Whoit's for

Nexus is built for regulated European organisations that must keep control of what they know.
Insurers and banks are the obvious fit. So are public bodies and law firms, and ports like Harrow.
They share a problem: sooner or later somebody will ask who allowed an Al to act, and on what
evidence. It might be a supervisor or an auditor, or in a bad year a court. Most Al tools can't answer
that question well, because the logs belong to the vendor and the data sits in the vendor's cloud.

Inside such an organisation, different people care about different parts. The executive who signs the
budget wants to know Al costs won't run away and that the vendor can't hold the data hostage. The
compliance officer wants every consequential decision to wait for a named person, and wants the
evidence ready before the auditor asks. The head of IT wants something that runs on their own
infrastructure without another fragile platform to nurse at three in the morning. And the people who
use it every day want answers that show their sources, and an assurance that nobody is reading
over their shoulder.

At Harrow, Aoife Brennan, head of IT, was the one who had to be convinced first. Her question was
where the data would live. Her platform engineer, Tomas Reilly, wanted to know what happens when
a model goes down. Both questions have plain answers, and you'll find them in chapter 1.4, Al on
your terms, and chapter 1.8, Where Nexus runs.

%+ The problem it solves

Most organisations already hold the answers their people are looking for. The trouble is where those
answers sit: in mail, in shared drives, in a dozen line-of-business systems and in the heads of



people who are on leave. Al pilots promise to fix this, and many never get past the demo. The ones
that do usually take one of two shapes.

The first is to rent a workspace from a large US vendor, bundled with office licences. It works, but
the organisation's knowledge moves onto someone else's cloud and is tied to one vendor's models.
For a regulated buyer whose procurement rules now ask where data lives and who can reach it,
that's a hard sell.

The second is to build it yourself. A team of engineers joins search and chat to models, then adds
access rules, then an audit trail, then budgets, project by project, for years. Every industry ends up
rebuilding the same parts.

Nexus takes a third route. The parts every Al project needs around the model come ready: the
knowledge, the access rules, the record, the routing of model calls and the budgets. It installs
beside the systems an organisation already runs and reads them without changing them. Nothing
has to be replaced to start, and a single team can go first.

How it's put together

Underneath, Nexus has five parts that work together. You don't need to know how they're built to
use them, but it helps to know what each one promises.

YOUR ORGANISATION'S OWN INSTALLATION OR CLOUD SPACE

One place for An assistant Agents and Clear access A record that
knowledge that cites its workflows rules can't be altered
sources

L

The Al switchboard

The models your
organisation chose

FIGURE The five parts of Nexus and the switchboard that every model call passes through.

One place for knowledge
Your documents and mail feed one knowledge graph, along with records from the systems you

connect. Think of it as your own search engine for the business, except that it follows connections.
A question about a contractor reaches its contracts and invoices, and the mail about them, even
when none of them use the same words. Every file that comes in is opened in its own sealed
machine first, so a dangerous attachment never touches anything else. And search shows each
person only what they're allowed to open. Things they can't open are left out of both the results and
the counts.

An assistant that cites its sources
Every answer lists what it was read with, like a bibliography, and each claim links to the page or

record behind it. If the rules held something back, the answer says so in a plate beside it. The
assistant says when it doesn't know instead of guessing.



Agents and workflows
Workflows start from things that happen in your business: a mail arrives, a hold is placed, a month

ends. They run where you can watch them and stop for a named person at any step that needs a
decision. Agents go a step further and work on their own, but every agent has an owner, a budget
and an off switch, and none starts above "ask first".

Clear access rules
You set who may see and do what once, for the organisation and its units, and every part of Nexus

follows those rules, the Al included. Administrators govern without reading anyone's work. They see
names, counts and states, never content. Chapter 1.3, Your organisation, its people, and what stays
private, walks through this in detail.

A record that can't be altered
Every question and answer is written down as it happens, and so is every decision. Important

decisions go into a sealed record with a time stamp from outside the installation. Change one
character later and the check fails, and an auditor can run that check with a free verifier, no account
needed.

Beside these sits the Al switchboard. Apps and agents never call a model directly. They ask the
switchboard, which sends each call to a model and a place your rules allow, counts it against a
budget someone owns, and never reads what was asked. Chapter 1.4, Al on your terms, is about it.



YOUR FIRST ANSWER

D Assistant Q

v Step 3 of 4 done ) 4 min 10 s so far

TR Tomas Reyes 10:27
What colours can we use on dark backgrounds?

Assistant 10:27
On dark backgrounds use Pell White or Signal Yellow
for text (1 |. Never use Studio Red for text on dark; it is
for shapes only 2.
WHAT THIS ANSWER WAS READ WITH

File Brand guidelines.pdf, p. 9

File Brand guidelines.pdf, p. 11 Model Hosted provider A

% Try Enterprise for 14 days

Ideas, mail, calls, domain packs and approvals for everyone
at Pell Street. No card needed. When it ends you go back to
Community and keep everything you made.

We show this once. It stays under Your account, Trials.

Start the 14-day trial

Not now

SCREEN A first answer from the assistant. Notice the citation to the exact page it came from, and the line at the end
saying which files and which model it was read with.

% Whatit takes from you

A few things are worth knowing before you start.

It needs a model. An organisation that hasn't connected a model key or a local model gets no Al
answers, and the screen tells you so plainly, with the way to connect one. There's no shared
Adverant key quietly filling the gap.

It needs owners. Someone has to decide the access rules and budgets, and which steps should wait
for a person. Nexus makes those decisions easy to set and easy to read back, but it can't make
them for you.



And some early choices are permanent. When Nexus is installed on your own infrastructure, a
handful of settings are marked as fixed during set-up, the installation's name among them, because
changing them later would break the records that depend on them. Your IT team will see them
flagged before anyone signs in.

[ X N J GO TO, AND SEARCH EVERYTHING

Q share outside

SETTINGS - 4 FOUND

_, Who can share files outside the company
" Files and search - Lacked at the organisation - Named people only.

_, Guests in team chat
Team chat - Default - Off, units may change it

_, Sharing outside the organisation in notebooks
°~ Notebooks - Delegated to units

Freeze all sharing outside the company
Incident actions - needs an approval afterwards

PEOPLE AND GROUPS - 1 FOUND

o Brennock guests
™ Group - 6 guests - expire 16 Oct

ENGINES - 1 FOUND

= The rule keeper — sharing checks
= Trust engine - enforce mode

THINGS YOU CAN DO
@ Explain why someone cannot share a file (=€)

f& Connect with another firm

& Wall between two firms Compliance officers only

SCREEN Go to, and search everything. Results are grouped by kind, and anything the person may not open is
missing from both the list and the counts, with no hint that it exists.



NEXUS ALPHA DOCUMENTATION 1.1 WHAT NEXUS IS, AND WHO IT'S FOR

@ The editions in one paragraph

Nexus comes in three editions that share the same screens. Community is free and open source
under the Apache-2.0 licence. It gives one organisation the assistant and search over its files, plus
personal notebooks, basic channels and workflows, with a 30-day audit log. Team runs in
Adverant's cloud and adds what a team shares: the work panel docked beside every page, for
example, and shared notebooks. Enterprise is licensed. It brings business units and four-eyes
approvals, enforced company sign-in, long audit retention and the compliance pages, along with the
ways of running Nexus on your own infrastructure. Add-ons and industry domain packs sit on top of
it. A signed licence decides what is switched on, never a different build. Chapter 1.6, Editions and
licences in plain terms, explains the editions and how a licence works for a business.

SOMETHING YOU DON'T HAVE

Nothing running  No jobs going at the moment v
Adverant Nexus a JV 9 9 Hojebs gemng
PELL STREET STUDIO .
pelstreet
Nexus . © What Community already gives you
¥ N of 22 areas open to you o

+ The assistant, with every answer cited

Q coto.. ‘ Ideas is part of Enterprise + Workflows: runs, the builder, schedules,
® OVERVIEW v . ) approvals
Ideas runs a question through rounds of suggestions, compares them blind, lets
A Today critics object, and gives you a shortlist where nothing is beaten on every + Files, search, the knowledge graph and personal
® Health measure. Nothing is ranked by a humber. notebooks

& Use and budgets

Approvals
PLATFORMS AND APPS

£ Platforms

© Domain packs

&> Apps

0 Mobile

® WORKING TOGETHER

2> Assistant

# Team chat

& Mail

Q Calls

B Other firms

® KNOWLEDGE AND DECISIONS

{8 Settings

52 Running the core features
2, People and permissions
< Teaching the assistant
& This installation

THEME b

/72 Tomés Reyes
TR) Y
\_/ tomas@pelistreet.example

SCREEN

Who can turn it on: your administrator, through a licence from Adverant. Pell
Street Studio's administrator is you.

®

Nothing has been loaded or sent anywhere by opening this page.

Ask your administrator See what it does

®

3

® ®

®

<

(=]

A Jobsgoing 1 2, People 12 @ Model

« Channels, threads and direct messages

« Your own model keys and local models

® This is shown once

You will not see a promotion for Ideas again
unless you open it yourself.

< hreas youcan open 310122

Something you don't have. An area outside your edition stays in the menu with a lock beside it. Opening it

tells you what it does and who can turn it on, and it never shows a price.



PART 1 o CHAPTER 1.2 .

A working day with Nexus

One working day at Harrow Port Authority, from the first look at Today to
the last approval, showing what people actually do in Nexus and where
each kind of work lives.

FOR EVERYONE 11 MIN READ




Ciara Holloway signs in at 07:40 with her passkey. She's harbour operations lead at Harrow Port
Authority, which runs Nexus Enterprise on its own servers with no internet connection. The first
page she sees is Today, and it's short: a mention in the berth planning channel, a workflow run
waiting for her approval, and a question a colleague left for her in a thread. Three things. She can
deal with all of them before the eight o'clock call.

This chapter follows Ciara through one ordinary day. It's the quickest way to see where things live in
Nexus and how the pieces connect. Nothing in it needs technical knowledge, and almost all of it is
the same in every edition. Where something belongs only to Enterprise or to an add-on, we say so.

The frame around everything

Every page in Nexus sits in the same frame, so it's worth knowing its parts before the day starts.

EVERY PAGE
Menu Progress stripe Work panel
Groups named for what The only place running work appears Assistant, Channels,
you are doing Notebook, More
Go to #K Team and Enterprise
Your work A
Working together The page you are working on
Making it run

Your knowledge

Figures strip

Counts such as Waiting on you and Mentions,
plus the Ask button

FIGURE The frame every page shares, with its five parts labelled.

The menu down the left is grouped by what you're doing rather than by product names, under
headings such as Your work and Your knowledge. At the top of the page runs a thin progress stripe.
It's the only place running work ever appears: an import, a workflow, a long answer being prepared.
At the bottom is the figures strip, which counts things like runs going and items waiting on you, and
names the model in use. On Team and Enterprise a work panel sits on the right of every page with
the assistant and your channels in it. You can ask about the record in front of you without opening
anything else. On Community the assistant and channels are pages of their own.

Two keyboard shortcuts are worth learning on day one. Go to (88K) jumps to any page or searches
everything. Ask (38J) asks the assistant about the screen in front of you.

There are no pop-ups that appear and vanish. Nexus doesn't use them anywhere. Outcomes show
up in place, as a changed row or a plate on the page, and running work stays on the stripe until it's
done. It takes a day or two to stop looking for a toast in the corner of the screen.

Today and notifications

Today is a list of what needs you, ordered by urgency with the reason in words. On Ciara's first day
it was nearly empty, and each empty area said what would appear there and how to start ("Nothing



is waiting on you yet"). Now it holds her mentions, the runs waiting on her approval and anything
someone has asked her to look at.

Behind the bell is a fuller inbox of notifications, grouped by kind, so approvals sit together and job
alerts sit together. A notification waits there until she reads it. She can mute any kind except
approvals, and a muted kind still waits unread; it just stops adding to the count. She can also have a
kind sent by email or to her phone as well as shown in Nexus.

YOUR NOTIFICATIONS

Your notifications

Everything Nexus told you, grouped by kind. Nothing appears and vanishes: it waits here until you read it All ~ Unread-7  Muted Mark all read

APPROVALS - 2 T
How each kind reaches you

@ Approvals always show here. Email and the phone app are added when

° Owen asked to shorten #customs-holds retention to 1year Fri N .
exus can send them

It needs a second person - you or Hana

. A KIND IN NEXUS MUTED
* Priya asked to use Ideas for 12 people in Rotterdam Thu
Over Hana's unit budget, so it came to you Approvals & Lockep
LICENCE - 1
Licence O
® [5) Thelicence ends in 81days 08:00
Renewal through the same contract - Aoife Gallagher at Adverant Engines (:
ENGINES - 2
Security «©
® ) Filereadingis behind by 41files 08:12
The reading engine slowed at 08:10; it is catchin,
ing engi We ; it ing up Jobs o
=] Key C at the hosted provider was switched off Fri
Platform updates «© [ @)

Five failures in a row; local copies took the work
SECURITY - 1 A muted kind still waits here unread. It just stops counting.

LO] A sign-in from a new computer for Joost de Wit 09:03

He passed the second check - Rotterdam
JOBS -1

. Supplier contract intake is waiting on you 10:02
Approve the table - started by Hana

Showing 7 of 64 notifications [ < 2)(3)(a)>

Ll Notifications each day, by kind ® Things you watch

How many reached Ines each day, and how many needed her to act. WHAT TELLS YOU WHEN

Weekly carrier scorecard arun fails
l I I I I I I Rotterdam budget it passes 80 in 100
w= e 5. B0 Ba 08 = e 2 .
1 2 3 4 5 6 7 8 9

12 Oct Brennock trial withdrawn 30 Sep

A withdrawn watch
+ Watch something # Change Withdraw stops at once; past
notifications stay.

@ Allkinds @ Needing you to act

SCREEN  The notifications inbox, grouped by kind. Each item says what happened and why it reached this person,
and the panel on the right sets how each kind arrives. Approvals can't be muted.

E What changed since you were last here

Ciara was off yesterday. Rather than scroll back through every channel, she opens What changed,
which lists everything that moved since she last signed in, newest first and grouped by kind. A
survey file was replaced with a corrected version. Two workflow runs finished. A colleague
answered a question she'd left in a thread. It's the catch-up a good colleague would give you over
coffee, minus the coffee.



~° Asking the assistant

At 08:20 Ciara opens the record for the outer berths and asks the assistant, in the panel beside it,
whether last month's survey changed the depth limits. The answer arrives in four sentences. Each
one carries a small citation, and clicking it opens the exact page of the survey beside the answer.

Underneath sits a line headed "What this answer was read with". It lists the files and the model the
assistant used. If anything was taken out before the answer reached her, because the rules say she
may not see it, a plate says so. Two people who ask the same question can get different answers
this way, and each of them can see why without seeing what the other saw.

The assistant runs on the model Harrow chose, on Harrow's own hardware. If no model were
connected, the assistant wouldn't pretend. It would show a plate saying it can't answer and why,
with a button to connect one.

Typing / inthe composer opens the skills palette: things the assistant can run, grouped by what
they do, such as drafting a reply or summarising a long document. Skills that can't run here are
shown greyed with the reason beside them. Many buttons around Nexus carry a small gold mark for
artificial intelligence (Al). Right-clicking one shows "About this button": the skill it runs and what that
skill reads, and who changed it last.

@ Team chat and channels

The berth planning channel is where Ciara's team works through the day. A channel holds
messages and threads around a pinned record, and the assistant can be asked inside a
conversation. A thread opens beside its channel, so one argument can be followed from start to
finish without losing the rest. Direct messages are for one-to-one conversations, and the channel
search finds a past answer with the messages around it.

Every Al answer in a channel shows what it was read with, just as it does in the panel. Private details
stay private even in a shared channel.

Enterprise adds the controls an organisation needs around chat: retention and legal holds on
channels, exports, and guests from other firms who see only the channels they were invited to and
are marked clearly. If Harrow licensed the Calls and voice add-on, a huddle could start from the
channel too, with a recording notice for everyone on it.



NEXUS ALPHA DOCUMENTATION 1.2 A WORKING DAY WITH NEXUS

@\b Files and search

Mid-morning, a contractor sends 40 files for the quay wall inspection. Ciara drops them in. The
upload shows on the progress stripe, and each file joins the list as it's finished. Before anything
reads a file, Nexus opens it in a throwaway sealed machine with no network, so a dangerous
attachment never reaches anything else. Then the right reader handles it: text, scans and tables
each go to a reader built for them.

The files page shows two halves of the picture: what Harrow has, and what it's still owed. Missing
papers being chased sit next to the ones that arrived, with who was asked and when. A shared
viewer opens any document with a column of the facts drawn from it alongside.

Search covers messages and files as well as records and runs, with results grouped by kind. Iltems
Ciara can't open are left out of the results and out of the counts, with no line hinting they exist. For
bigger questions the knowledge graph shows how things connect around one contractor or berth,
and a timeline shows what happened when.

Notebooks

After lunch Ciara opens her notebook, "Quay wall inspection, autumn". A notebook holds the papers
behind a piece of work and the questions she has asked of them. She ticks which papers it may
read. The notebook points to those papers and never copies them.

She asks whether the two inspection reports agree on the crack at the north corner. The answer
cites a page on every sentence. When two papers disagree, both are quoted in their own words, and
a compare view puts them side by side with the differences marked.

Personal notebooks are part of every edition. Sharing a notebook with read, ask or change rights

comes with Team and Enterprise, and the notebook studio, which turns a notebook into slides, a
one-page sheet or an audio summary, is an add-on.

@ Memory, and who controls it

The assistant remembers things Ciara has taught it: that she prefers short answers, which berths
are hers, a reminder she set for Friday. She can see all of it on her own memory page under
Teaching the assistant. It shows counts by kind, who read her memory this month (the assistant, to
answer her, and skills she ran) and a choice for each place, such as the panel or team chat.

12



YOUR OWN MEMORY

Teaching the assistant / Your memory

Your own memory

What the assistant remembers about you, Rachel. Only you see this page; administrators see counts, never these items. & Exportall of it i= Open the full list
2, Facts about you B Things it learned with you 1@ Reminders it keeps & Protected from forgetting
27 of 40 312 6 4 of 50
Your role, how you like replies From your conversations Set by you Chosen by you

S

8 What it remembers, by kind (& Where your items sit ® Who read your memory
KIND ITEMS  KEPT UNTIL WHO THIS MONTH
Th i 412 il
Facts about you 27  Unused 180 days Open : @ Core 41 e assistant, to answer you times
Recall 230 . .
® Reca Skills you ran 38 times
Learned with 312 Fades after 30 days Open . @ On probation 74
you unused A person Never
Storylines 9 While you use them Open : Core is what you use most; new items spend 7 days on If a person ever opens it in an emergency, you are told the next
probation day with their reason.
Reminders 6 Until done Open

Open a kind to correct or withdraw single items; withdrawn items leave memory at once.

il Reads each day 2 Your choices, per place & Erase everything it remembers about you

All 345 items go for good and the assistant starts
fresh. Your files, mail and messages are not
touched. You confirm with your passkey; a record
that you erased stays, without the items.

Phone app & Erase my memory
Remember what | tell it You declined on 9 Sep
Reference for support: MEMORY_ERASE_SELF
Em Team chat ©

10ct 10 Remember what | say in threads You agreed on 2 Jul

How often the assistant read your memory to answer you Assistant and panel [ @)
each day. Remember what | tell it You agreed on 2 Jul

Learning from my work

The coordinator learns from my DEFAULT
Default; you may say no
runs

A change applies from your next conversation. Saying no keeps answers working,
without memory.

SCREEN A member's own memory page. Only she sees the items themselves; administrators see counts. Notice

"Who read your memory", the choice for each place, and Erase, which she confirms with her passkey.
She can export everything it keeps or erase it all with her passkey, and a record that she erased it
stays behind without the items. Saying no to memory in a place keeps answers working there, just
without memory. If anyone ever opened her memory in an emergency, she would be told the next
day, with their reason.

% Agents and workflows

Harrow's operations team runs a handful of workflows. One builds the weekly berth schedule check
from the port's booking records every Monday at 07:00, and the schedule page says exactly that, in
words. The runs list shows what ran and who started it, with its state and how long it took. Opening
one run shows each step in turn, and a failed run explains itself on a plate: what failed and why, and
what to do next.

Workflows are put together on screen as steps on a canvas, each with its settings in a card beside
it. Some steps are marked to wait for a person. Agents work in a similar way, but they keep going on
their own within limits their owner set. Every agent has a named owner and a budget, and none
starts above "ask first". Ciara has two agents of her own, and the My agents page shows what each
did today, step by step.

The What's running page, opened from the progress stripe, lists everything running now, what's
waiting on a person and what finished today. Ciara can approve or stop her own jobs from there.



WHAT'S RUNNING

What's running

Every job in the Rotterdam unit. You see names and states, never the content people are working on.

il Jobs each hour

A+ Running Stop the stuck one
@ 'mport of supplier contracts 00:37
Started by Hana - step 2 of 3
© Felixstowe yard count 00:12 = . . .
-
Drone 3 - counting containers in block C 05 06 07 08 09 10 11
o Port congestion briefing slides 00:04 Jobs started each hour this morning in Rotterdam.
'
Notebook studio - 14 slides
() Brennock invoice match 3:02:10 (© Finished today

Running for 3 hours; usually 4 minutes

@ Finished 203
X Waiting on a person

B Failed 6
@ Stopped 3
Import of supplier contracts — approve the
table
See the six that failed
Customs entry correction — check the code
Carrier onboarding — sign the pack
SCREEN What's running, opened from the progress stripe. Running and waiting work share one list with what

finished today, and a stuck job can be stopped in place. An administrator sees what is running here but
never its content.

ES{ Waiting on a person

At 15:30 the berth schedule run pauses at the step marked for her. Waiting on a person lists every
task waiting for Ciara, oldest first. Each one says what it asks and who asked, and how long it has
waited. She reads the proposed schedule and approves it. The run carries on. Had she sent it back,
she'd have needed to write a reason.

Nothing waits silently. Rules can alert the right person when a task has waited too long and hand it
to another approver if nobody answers. And nobody approves a run they started themselves.



WAITING ON A PERSON

Waiting on a person

Every run paused for an approval, oldest first. A waiting run uses no model.

¥ Waiting now (© Waiting since © Answered

9 Fri 214 ...,

The oldest one

RUN WHAT IT ASKS ASKED BY SINCE  EXPIRES

Contract review Send the reviewed lease to the landlord ~ Hana Sato Fri Mon Send back
Rate review Approve the new Brennock rates Rachel Odum  Fri Mon Send back
Customs entry correction  Check the tariff code Owen Mbeki 08:12 tomorrow Send back
Yard count Confirm 3 unclear containers Hana Sato 10:M tomorrow Send back

Showing 4 of 9 waitingruns | ¢ o 21 31 »

A run nobody answers by the time under Expires ends there and does nothing more. Whoever started a run cannot approve it.

SCREEN Waiting on a person. Every waitpoint is listed oldest first with who asked and since when. Approving or
sending back is done by someone other than the person who started the run.

Away from the desk

Ciara leaves at five. On the bus she checks Today on her phone, where the web console fits a
phone screen and the panel slides up from the bottom. If the connection drops, a plain plate says
when it was lost and what still works. The native phone apps, which add approvals with a face or
fingerprint check, are covered in chapter 1.10, Away from the desk.

The day had no dashboards to tend and no separate Al tool to copy things into. It was her work, in
one frame, with the sources showing.



PART 1 o CHAPTER 1.3

Your organisation, its people,
and what stays private

How Nexus models an organisation and the roles its people hold, who may
buy and claim on the Adverant account, and the line between what
administrators can see and what stays private to each person.

FOR EVERYONE 11 MIN READ
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Aoife Brennan is head of IT at Harrow Port Authority and one of its two owners in Nexus. When
Harrow first talked to Adverant, the question from the staff side wasn't about features at all. It was
simpler: will IT be able to read our messages? Aoife opened her own privacy page in Nexus and
turned the screen round so they could read it. Two columns. What administrators can see, and what
they cannot.

That page is a good place to start this chapter, because it sets the tone for everything else in it.
Nexus gives administrators real control over who may do what. It gives them almost no view of what
people actually write.

YOUR PRIVACY PAGE

Your privacy

What Larkfield & Vane's administrators can see about you, what they cannot, and every time someone looked

© Administrators can see ® Administrators cannot see

* Your name, role, unit and when you last signed in * What you write in messages or direct messages
* Where you are signed in, by device and place = What is in your files, notebooks or mail

* How many messages, files and notebooks you have, never what is in them * What the assistant remembers about you

* The jobs you started and their state * What you ask the assistant

* Your share of Al spend, in euro * Your drafts

%) Nobody has emergency access to your account, and you are not named in any legal hold
If either changes, you are told here the same day, unless a court order says you may not be.

G When someone looked at your account I Looks each month

WEEN (WHO) O HY Times an administrator looked at your account each month.
Today 08:44 Ines Kowalczyk Your sessions You reported your laptop lost
Today 08:45 Ines Kowalczyk Signed out your laptop The same report . . . I
14 Sep Hana Sato Your role and unit Moved you to Rotterdam Jan Apr ul oct
2 Sep Nexus Your second check The rule check before 1 November

Ask a question about this

Showing 4 of 4 looks this year | < >

2 Your own choices

Tell me when someone looks On
DEFAULT Change
By chat, the same day Your choice on 2 Sep
The assistant may remember things about me On, for 180 days
. DEFAULT Change
You can read and remove what it keeps Organisation default - you may change it

SCREEN A member's privacy page. The left card lists what administrators can see, the right card what they cannot,
and below them every time someone looked at this person's account and why.

Organisations and business units

Everything in Nexus belongs to an organisation. Its people and their files live inside it, along with its
workflows and model keys, and nothing crosses to another organisation unless someone sets up a
connection on purpose. Community holds one organisation per installation. Enterprise can hold
several, and a person who belongs to more than one switches between them from the top of the
menu.

Inside an organisation, Enterprise adds business units. A unit can be a terminal or a region. It can
also be a function such as finance. Harrow has a unit for each of its two terminals and one for head
office. Units matter because settings flow down through them. The organisation sets a value; a unit
can narrow it for its own people but can never make it looser. A setting the organisation has locked
shows who locked it, right beside the value, so nobody has to guess why they can't change it.
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The same rule holds one level up. Your licence says what the organisation may use, and an
administrator can narrow that, never widen it.

Groups cut across units. A group such as "Pilotage desk" might take people from both terminals and
head office, and it can come from the company directory or be made by hand in Nexus. Groups are
used wherever a list of people is needed: in settings and sharing rules, and in deciding who

approves what.

l administrators narrow, never widen

ORGANISATION: HARROW PORT AUTHORITY
settings flow down; a unit may narrow, never loosen

v v v

Unit: North terminal Unit: South terminal Unit: Head office

Group: Pilotage desk

People drawn from each unit

________________________________________________________________________________

FIGURE How an organisation relates to its units and groups, and which way settings flow.

@ The six roles

Every person in an organisation holds one of six roles: Owner, Admin, Member, Viewer, Developer or
Billing admin. Most people at Harrow are members, who do their daily work in Nexus. Viewers can
read what reaches them and change nothing. Developers build on the platform. Owners and admins
run the organisation: they see its people and sign-ins, set the rules for second checks and change
its settings. They also see the runs and the approvals those runs wait on.

An owner holds every right by being an owner, and an admin can't end an owner's sign-in. Harrow
keeps two owners, which is a sensible minimum: one person on holiday shouldn't leave the
organisation without anyone at the top.

The Roles page lists every right in plain words, with the roles that hold it, read from the same
register the system checks on every request. So the page can't drift from what the software actually
enforces. In Community the six roles are fixed. Enterprise adds custom roles, built from the same list
of rights, for organisations whose job titles don't fit six boxes.
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ROLES
The six roles Nexus has and what each may do in this console
BOLE PEOPLE ® Roles are fixed
Owner N A person holds one of these six in each organisation. There are no custom roles yet, and changing someone's role waits for seats, which
aren't built.
Admin 4
Member 1,344
Viewer 18
Developer 12
Billing admin 1
Showing 6 of 6 roles | < ">
0 What each role may do here

Read from the rights this console checks on every request
WHAT WHO MAY
See who you are signed in as, in which organisation and unit, and what this console serves you Every role

o . . . . Owner, Admin, Member,

Read the organisation's policies, their versions and who confirmed them Viewer
Start, draft and publish the organisation's policies Owner, Admin

) N Owner, Admin, Member,
Confirm you read and understood a policy that asks you to .

Viewer

Approve or send back a policy draft you were named to review (only that draft, only while it is with you) Owner, Admin, Member

: . . Owner, Admin, Member,
Read the settings as they reach you, and change the ones you hold at your level (the framework decides which) Viewer

Change the organisation's settings, and a unit's through a seat for that unit Owner, Admin

e Owner, Admin, Member,
Read your own notifications and mark them read View
ewer

See the organisation's people and their sign-ins: role, units, whether a second sign-in check is set up, the day each was last seen, and each active sign-in's device o Admi
wner, Admin

and place

End one of the organisation's active sign-ins (an admin cannot end an owner's) Owner, Admin
Set the organisation's second-check rule: required now, from a day, or not at all Owner, Admin
See the organisation's runs and the approvals they wait on: what ran, who started it, its state, its steps and what it spent, never what was inside it Owner, Admin
Withdraw one of the organisation's runs while it is still in its queue Owner, Admin
Approve or send back a run that waits on a person, never one you started yourself Owner, Admin

Showing 14 of 14 rights | < l'>

Only owners and admins get in for now. Where a right names another role, that is what it will give that role once this console lets it in

SCREEN The six roles, how many people hold each, and every right written as a sentence with the roles that hold it.
A member who wanders into an administrator's page isn't shown a blank error. They see it read-

only, every row greyed with "Only administrators can change this", and the page names their
administrators and how to ask them.

Rights on the Adverant account

There's a second set of permissions that people sometimes mix up with roles. Harrow also has an
account with Adverant. That's where licences are requested and downloaded, and where
installations are claimed. Who may act on that account is decided per person, apart from anyone's
role inside the installation. There are five rights:

Right What it allows

Buy Change plans and seats

Download Download images and installers
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Claim Bind an installation to this account
See See invoices and payment details
invoices

Open Open and follow support cases
support

Four of them take effect the moment they're given. Buy is different. Buying commits the organisation
to a contract, so giving someone the right to buy waits for a second person who already holds it,
and that person can't be the one who asked or the one it's for. Withdrawing a person ends their
rights on the account, but any installation they claimed stays claimed by the organisation.

ORGANISATION AND TEAM ROLES

Organisation and team

Who at Larkfield & Vane can do what in this account. These roles are separate from roles inside any installation.

2, People in this account £ Can buy £ Can claim deployments © Invitations waiting

All sign in through the company Ines and Priya; changing it needs a second Ines, Declan and Hana Owen Mbeki, sent Thursday
person

Everyone  Canbuy  Can claim Q Search people + Role + Sign-in o

& Declan Byrne

PERSON BUY DOWNLOAD CLAIM SEE INVOICES OPEN SUPPORT LAST HERE Signs in with Company sign-in
Added by Ines, 14 Aug
Ines Kowalczyk owner v v v v v today
Can download, claim, open support
Priya Natarajan v — — v — 2 Oct i # Change || Withdraw
. Withdrawing ends his access here. Deployments he
Declan Byrne - 7 7 - 7 yesterday i claimed stay claimed by Larkfield & Vane.
Hana Sato — v v — v 9 Oct
2 Giving someone "Buy" needs a second
Finance desk shared mailbox — — —_ v —_ 10ct H person
Buying commits Larkfield & Vane to a
Joost de Wit . v . . . 28 Sep contract, so Priya or Ines must approve it.
Changes to everything else take effect at
R once.
Owen Mbeki ( invited — — —_ v v not yet
Sh 7 of 7 | >
oving N people | < @ What each role means
N N B h |
2, Who holds each right, and who is here vy change plans and seats
Download images and installers
Claim bind an installation to this account
See invoices invoices and payment details

can buy ([ 1K ‘Mo can claim DB. HS. see invoices FD. 29} (@ Buy needs both people who can buy

(© Away: Priya, away until Thursday - Owen has not accepted his invitation yet

SCREEN The five rights on the Adverant account, decided per person. The plate on the right explains why giving
someone Buy needs a second person.

Eﬂ Signing in, and second checks

People sign in with a passkey or through their company's own sign-in service, and Google and
GitHub accounts work too. Community connects one company sign-in. Enterprise can require it for
everyone and keep the people list in step with the company directory, so someone who leaves loses
access at the next sync while their work stays with their unit. An administrator must test company
sign-in with their own account before it can be required, and an emergency administrator sign-in
stays available for the day it goes down. Every use of that emergency sign-in is recorded.

A second check is the extra step after the first: a passkey, or a six-digit code from an authenticator
app, with backup codes shown once when it's set up. Owners and admins can require a second
check for everyone from today or from a chosen day. When the rule starts, sign-in asks people to
set one up and gives them a week of grace; after that, skipping it is refused. The Second checks
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page lists who isn't ready, so nobody has to find out at the door. Administrators themselves never
sign in with a password alone.

The Sessions page shows each person's sign-ins with the device and place of each. When a
member reports a laptop lost, an administrator signs that one device out and leaves the phone
alone. Signing everyone out at once needs a second person.

%~ What an administrator can and cannot see

Here is the ling, as it appears on every member's privacy page.

Administrators can see Administrators cannot see

Your name, role and unit, and when you last signed in What you write in messages or direct
messages

Where you are signed in, by device and place What is in your files or notebooks

How many messages, files and notebooks you have What is in your mail

The jobs you started and their state What the assistant remembers about you

Your share of spend on artificial intelligence (Al) What you ask the assistant, and your drafts

The short version is names, counts and states, never content. The same principle runs through
every administrator page. A run shows what ran and who started it. It shows the state and the spend
too, but never what went in or came out. The notebooks directory lists each notebook by its owner
and size. The memory pages show how many facts the assistant keeps about each person (at most
40), never the facts.

When an administrator genuinely needs to see what a member sees, to help with a problem, there's
a way that leaves a trace. "See it as they do" opens a read-only view of the console as that person
sees it. It lasts 30 minutes and needs a second check and a written reason first. The member is told,
a banner runs across the top the whole time, and their private items stay hidden. For the commoner
question, why can't Tomas open this, the Explain access page walks the chain step by step and
names the step that blocks it.

18



@ Personal things stay private, even inside the organisation

Some things belong to a person, not to the organisation that employs them. Their mailbox and
notebooks are theirs, and so are their direct messages and whatever the assistant remembers about
them. Nexus keeps those private even from the organisation's own administrators.

This isn't a matter of a hidden menu item. If an administrator tries to open a colleague's mailbox,
Nexus refuses with the code PRIVATE_TO_ITS_OWNER and points to the proper route for a legal case
instead. Private items are encrypted under a personal key that belongs to that person, and erasing
that key makes those private items unreadable everywhere, backups included.

Emergency access exists, because emergencies do. An administrator can open someone's memory
in a crisis, giving a reason, but each administrator has a soft limit of 10 such uses a quarter and a
hard limit of 25, past which Nexus refuses. Every use is recorded, and the person is told the next
day with the reason. On their privacy page, members can see what administrators can and can't see
about them, along with every time someone looked.

4
WATCH OUT
5

©%a The privacy line is a design limit, and it applies to you as an administrator. There is no switch
that lets an administrator read a member's private messages or mailbox for convenience. A
legal case goes through legal holds and the personal-data pages, which record who asked
and why.

>

For Harrow's staff, the effect was what Aoife hoped for. People use the assistant for real work
because they know nobody is reading over their shoulder. Chapter 1.5, Trust and compliance,
covers the other side of the same coin: the record that proves who did what, for the auditor who
needs it.



PART 1 o CHAPTER 1.4

Al on your terms

How Nexus uses artificial intelligence (Al) on the organisation's own terms.
The organisation brings and owns its model keys, one switchboard routes
every model call to providers it chose, local models run on its own servers,
and nothing is sent to Adverant behind its back.

FOR EVERYONE 10 MIN READ
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Harrow Port Authority's operations installation has no hosted Al provider at all. It has no route to the
internet, so every model it uses runs on graphics cards in its own machine room: a Qwen3-32B for
most work, with a Llama 3.3 70B and a Gemma 3 27B beside it. When Aoife Brennan, Harrow's head
of IT, opens the Al switchboard page, it lists exactly those models, which job each one does, and
the place every call is allowed to go. That place is the building.

Most organisations will mix hosted and local models. The principle doesn't change: the organisation
decides which artificial intelligence (Al) it uses, where its data may travel and how much it spends,
and Nexus enforces those decisions on every call.

The key belongs to the organisation

When an organisation uses a hosted model, it brings its own key. Nexus keeps keys in the
organisation's Al pool. They belong to the organisation rather than to any person in it. Owners and
admins add and withdraw them. The pool takes keys for Anthropic, Google Gemini, OpenRouter and
Scaleway, and it can point at any server the organisation runs that speaks the common OpenAl-
compatible protocol.

A key is typed in once. Nexus encrypts it on arrival and never shows it again, anywhere. From then
on the key appears only as a short hint and a line such as "set by Aoife on 3 Sept". When a key is
withdrawn, the switchboard stops sending calls to it at once, and the key stays listed as withdrawn,
so the history of who used what holds together. Nothing is deleted.

Each organisation has its own provider account and its own bill. There's no shared Adverant key
sitting behind a tenant's Al, so one organisation's spending never mixes with another's, and an
organisation that changes provider simply withdraws one key and adds another.

Keys for outside data sources are kept apart from model keys. Harrow holds a key for the ship
positions feed it reads, for example, on a separate page of external data keys. That page refuses a
model key outright, because model keys belong in the pool and nowhere else.

The switchboard routes every call

Apps and agents in Nexus never call a model directly, and neither do workflows. They ask the Al
switchboard. It owns the keys and makes the final choice of provider and model. An app can say
what it would like, perhaps a fast model for short replies, and the switchboard honours that wish
when the organisation has that provider set up. When it hasn't, the switchboard picks another the
organisation did allow. An app can never force a model the organisation hasn't chosen.
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Al switchboard N

i TN The job: which kind of model fits Local models on
Assistant The data: may it leave this site ____,| yourown servers
The place: allowed regions and
providers
The fallback: next allowed model if b g
the first is busy - N
Workflow step Hosted proyldgrs
—> your organlsatlon
—”| holds keys for
A J
Agent PR R R \
' Anywhere else !
__®__i Refused and logged E
FIGURE What happens to one model call on its way through the switchboard.

Before a call leaves, the app labels it with the unit and role asking, and with how sensitive the data
is. The switchboard routes on that label and never opens the call itself. It makes four decisions.

The first is the job. Reading a scanned form suits a different model from drafting a letter, so the
organisation maps each kind of job (default, fast, reasoning, code and long context) to the models it
prefers. The second is the data. Personal or secret data can be held to models on the organisation's
own hardware, while public material may use more. The third is the place. Calls go only to the
regions and providers the unit allows, and a call that would leave for anywhere else is refused, with
the refusal written to the record. The fourth is the fallback. If a model is slow or down, the next
allowed model takes the call. A key that fails rests for 60 seconds and is skipped; after five failures
in a row it's switched off. The call reaches an allowed model or waits, and if neither works it fails
with a clear reason. It never goes somewhere the rules forbid.

Rules start at the organisation and can be narrowed for each unit and app, and for each kind of data.
A unit can be held to local models on its own hardware while another uses a hosted model in the
European Union. A unit can never be looser than the organisation.



THE AI SWITCHBOARD

Engines > The Al switchboard

The Al switchboard  «i-povider-router

Every model call goes through here. It picks the provider for each job, spreads the load and switches failing keys off. It is the only place Al keys live.

(3 Answers today

1,690 81in 100 local

Local model first, hosted when busy

—_—

@ State

On

Inside the gateway

£ How one request finds its Al, live

A fast request is passed from role to provider to key. A resting key is skipped, and the next key answers.

£ Keys switched off

1 of 3 hosted keys

Key C, after 5 failures at 10:02

@ Pause the flow

{6} Local model Key B
328 - both D
busy resting
‘> Arequest 2, Role: fast Hosted £ Key A
[ A | R e | R ot i || £ ome| | © Answer
vants afas wnien e EU region - fast tier answering
answer
)
EU only off
@ Second hosted £ KeyC
US region - off l Switched off after 5
failures
@ Providers turned on
PROVIDER WHERE KEY DOES THESE JOBS STATE
Qwen3-32B, local This cluster, 2 cards None needed Default, code on
Hosted provider, key A EU region Set by Ines, 3 Sept Fast, reasoning, long context on
Hosted provider, key B EU region Set by Declan, 20 Sept Fast, reasoning, long context resting 60 s
Hosted provider, key C EU region Set by Declan, 1 Oct Fast, reasoning, long context off - 5 failures.
Second hosted provider  US region Set by Declan, 12 Aug None off - outside the EU

%, Change which Al does which job

Keys are shown by who set them and when, never the key itself.

® Open the log + Add a provider

@ Where data may go

EU only

Locked by Owen for the organisation

£ How keys are handled

Provider Key

holds
[® | rests: 60 s
7 | off after: 5 fails

7

region: EU only
approved by: Owen

uses,”

Route
limits Budget
balancing: weighted ——
tries: up to 6 keys | 1* | Per unit, monthly

Only here, in the organisation's
pool

Where keys live

Version 1.0.0-alpha.1

Change

@© Recent errors, in words

Key C failed 5 times in a row
® Switched off; Ines or Declan can turn it back  10:02

on

® Open the log

® Dangerous actions
Each asks for a reason first

Switch hosted providers off

Withdrawing a key needs a second Switch off

person

SCREEN  The Al switchboard page. Notice which model does which job and where data may go. Each key appears

only as who set it and when.

Every call is counted, never read

The switchboard counts every call by person and team, and by app and day. It measures each call's
time and cost too. It never stores or reads what was asked or what came back. Each budget has a
named owner and a limit. Budgets can be set at four levels, from the organisation down to one
person, with units and skills in between. When a budget is reached, the rule its owner chose applies.
The work can carry on or move to a cheaper model, or it can stop until an administrator agrees.
Finance gets one statement that covers hosted and local models alike.

%4 Models on your own servers

Any model the organisation runs on its own hardware can join the switchboard, as long as it speaks
the OpenAl-compatible protocol. Your IT team gives the switchboard the server's address, sees the
models it found, and chooses which job each one does. The connection page confirms "Nothing
leaves this site" once it's done. A small model that turns text into searchable form also runs inside
the installation by default, on ordinary processors, so search itself needs no outside service. Using a
hosted service for that is a choice the organisation can make.



On an air-gapped site like Harrow, local models are the only models. That works well for most of
what people do, and it brings one honest limit: a capability needs its model installed on site.
Harrow's notebook studio can make slides and one-page summaries from the local models, but an
audio summary needs a voice model, and until one is installed the studio says so plainly and names
who can add it.

STUDIO ON AN AIR-GAPPED SITE

Notebooks / Studio

Notebook studio

Harrow Port Authority - air-gapped - outputs people may make from a notebook

@ Audio summaries need a local voice model 8 This installation
This installation has no outside connection, and no voice model is installed. Declan or another administrator can add one: bring a signed
voice model in by the offline exchange, then add it under Al models.

Outside connection none
[ Open the offline exchange ] [ Open Al models ] Text model Qwen3-32B, working

Search model small embedding, working
Not held here - LOCAL_VOICE_MODEL_MISSING X .

Voice model not installed

Last exchange 2 Oct, signed

2 Outputs people may make

32 What people may make here

Slides () DEFAULT Change
Set by Declan for the organisation
() UJ Slides and sheets %
One-page sheet DEFAULT Change
Default Qwen3-328
240 this month, with quizzes
Quiz © DEFAULT | | Change here 3min-—
Default
Audio summary i +
Change | Add a voice model first 63 Audio summary > 7
Needs a local voice model Unavailable: no voice model on this installation -
no voice model
unavailable until one arrives
€ How studio outputs are made here, live here -

Calls Qwen3-32B - on this site, nothing leaves - about
Outputs being made at Harrow now. Audio stops at the missing voice model; a signed one can only arrive by the offline exchange. @ Pause the flow 3 min - — all local

{2} Qwen3-32B TJ Slides and sheets B
” Local, on this site === | 240 this month, with quizzes 28 Declan’s test deck
/ [ ] His own notebook, from the public guide
J A notebook o
Asked by a member @
O Voice model 63 Audio summary 2 Offline exchange - [j I .
Not installed Unavailabl Signed by Adverant L

1Title 2 Install 3 Ports.
no citations 2cited-3keys  1cited- 1keys
® Harrow’s bake-off: 40 slides from the installation guide, seconds each
[ 8
Declan’s own test deck. Fully right: every line cites its guide page.
4 Rack 5 Checks 6 Keys

QWEN3-32B, HERE - 37 OF 40 FULLY RIGHT lcited-1keys 3cited-2keys locked

000 0 o mddelsss
eeeee0000000000000 o o . . . .
©e0c000c00000
0s 9s 7s 26's 35s 43s 52s
SMALL MODEL, HERE - 24 OF 40 FULLY RIGHT
o 8 3 $middess
g8ssseasgseee o o .
IR EEEEEEE
sss s
0s 9s 7s 26s 355 43s 525

SCREEN The notebook studio on an air-gapped site. Audio summaries stop at the missing voice model, and the
plate says who can add one and what the studio can make in the meantime.

Local models can also check each other. At Harrow, work done by one model family is reviewed by

another (Qwen3-32B by Llama 3.3 70B, for instance), so a blind spot in one family isn't checked by

the same family.

For organisations that want to go further, the Model factory add-on trains and tunes models on the
organisation's own graphics cards, using only data the organisation is allowed to use.



No key means no Al, and Nexus says so

An organisation with no model connected gets no Al answers. That's a deliberate limit of the design,
not a fault. Nexus doesn't quietly borrow a shared key to fill the gap, because then the
organisation's data would go somewhere it never chose.

What people see instead is a plain plate. The assistant explains that it can't answer because no
model is connected, gives the code MODEL_NOT_CONNECTED in small type, and offers "Connect a
model" to whoever can. Jobs waiting for a model run as soon as one is back.

Nothing goes to Adverant behind your back

A self-hosted Nexus doesn't report on your people to Adverant. When something does leave, you
read it before you send it.

An installation on your own infrastructure prepares a yearly usage statement holding counters only:
how many seats and devices are in use, and which feature groups. Your administrator reads it line
by line before uploading it or carrying it out on a disk. An air-gapped site asking for a new feature
sends a request file that names the installation and the feature, along with the installation's
fingerprint. Nothing about people or their work goes with it. When you need help, a support bundle
shows what it will collect and a preview of what's redacted before anything is sent.

Adverant staff can't look inside a customer installation on their own initiative. If support needs to,
the request comes through a support case, and your administrator says yes or no. A yes is for a set
time of eight hours at most and a named reach, such as engine logs. It never covers anyone's
messages or files, or their mail and memory.

@ A person's own subscription is never the organisation's

Some people pay for an Al subscription themselves, such as a Claude Max plan. Nexus never treats
that as the organisation's. A personal subscription can't be added to the organisation's pool (the
pool refuses it by name), and no page that shows the organisation's Al set-up ever lists one.

The reasons are practical. A personal plan is bought under consumer terms for one person, so
routing colleagues' work through it would break those terms. The organisation can't see its use or
set a budget on it, and it walks out of the door when that person leaves. The organisation's Al
should rest on keys the organisation owns, and in Nexus it does.

TIP

)

¥ If a team has been relying on someone's personal subscription, ask an administrator to add
an organisation key for the same provider. The switchboard then routes the team's work
through it, counted against a budget with a named owner.



PART 1 o CHAPTER 1.5

Trust and compliance

The parts of Nexus a compliance officer lives in. It covers the audit log and
sealed records, approvals that need a second person and artificial
intelligence (Al) decisions waiting for review. It ends with personal-data
requests and the compliance pages that keep evidence ready before an
auditor asks.

FOR EVERYONE 12 MIN READ




Ruairi Feltham is the data protection officer at Harrow Port Authority. His Monday starts with a
queue of decisions an Al made overnight that can't take effect until a person looks at them. By ten
he's answered a former employee's request for her personal data, with eleven days still in hand.
After lunch an external auditor asks for evidence that last quarter's restore test happened. Ruairi
builds the pack in Nexus, and before he sends it the pack tells him, in a sentence, the one thing it's
missing.

None of that is a separate compliance product bolted on the side. It's the same record Nexus keeps
of everything, read through pages built for the people who answer to regulators. This chapter walks
through them.

2% Theauditlog

Every act in Nexus leaves a line in the audit log. The line records who acted and what they did. It
also records when, and whether the act was done or refused. Each record says whether it came
from a screen or a script. Looking at the audit log is itself an act, so that gets recorded too.

The log can be narrowed by area or outcome or by the person who acted, and searched by words.
In Community it keeps 30 days and exports to a spreadsheet file at any time, and that stays true
even though the rest of the compliance pages belong to Enterprise. Enterprise keeps the log for
years and can stream it to your own security-monitoring system as it's written.

THE AUDIT LOG

The audit log

Who did what in Larkfield & Vane, newest first &, Export to a spreadsheet

Everything  People and sessions  Messages between agents Q Search the log + Who + Outcome @® What this log holds

Nexus sign-in keeps these records. They
cover people coming and going and the

WHEN  WHO WHAT OUTCOME o X i
invitations that bring them, every session

16:02 Ines Kowalczyk Signed out a session done someone signed out, the second-check rule,
and each look at this information. Messages

15:40  Owen Mbeki Looked at the audit log done between agents come from the shared
record: who sent them, for whom and the

11112 Ines Kowalczyk Changed the second-check rule done (L, MOUED WIEIT el & OED CERERS
made in the console are not here yet.

10:31 Billing clerk, for Sam Okafor Asked Payment chaser to check a payment - passport checked done

Thu Ines Kowalczyk Looked at the people list done

Wed Hana Sato Invited someone done

Wed - Restored the organisation done

Tue Declan Byrne Signed out a session refused

2 Oct Owen Mbeki Removed a member done

Showing 9 of 1,596 records | < 2314 >

SCREEN  The audit log. Each record says who acted and what they did, and when. Notice that it also says whether
the act was done or refused.

9
2. Sealed records anyone can check

An audit log answers "what happened". For decisions that matter, a regulator will also ask whether
the record could have been changed afterwards. Nexus answers that with sealed records.

A sealed record holds who decided and on what evidence, under which rules, and it's sealed with a
time stamp from outside the installation. Change one character later and the check fails. Anyone can
run that check with the open verifier, which comes with every edition and needs no account. It



sends nothing anywhere. On an air-gapped site like Harrow, time stamps are witnessed inside the
site, and the records still check out later.

The Decision rooms and sealed records add-on takes this further for the big calls. A decision room
gathers the question and the evidence, with seats for the people who must be heard and Al seats
that argue each side. A named person chairs it, who is never the one who proposed the change. The
chair rules with a written reason and signs with a passkey, and the ruling is sealed with the rest of
the record.

Second checks and four-eyes approvals

Two different safeguards share the idea of "a second", and it helps to keep them apart. A second
check is the extra step at sign-in, such as a passkey after a password, and chapter 1.3, Your
organisation, its people, and what stays private, explains how an organisation requires it. Four-eyes
approval is about changes: some changes wait for a second person before they happen.

In Enterprise, the organisation's policies decide which changes need a second person. Typical ones
are shortening how long records are kept, lowering a budget that's in use, withdrawing a platform
from a unit and exporting a team chat channel. A request waits on the Four-eyes approvals page
until it has every approval it needs. One person turning it down ends it, with their reason. A request
nobody decides in time lapses, and the change isn't made.

Nobody approves their own request. When an emergency needs full access, break-glass gives an
administrator a short window with a second person watching, and every step is recorded.

E Al decisions waiting for review

Some uses of Al are high-risk under the EU Al Act, and the law expects human oversight of them. In
Nexus, a decision made in a high-risk use is held. It waits on the Al decisions page until a person
reviews it. The reviewer sees what the Al decided and why, with the sources it read. They can agree
with it or change it, and they can overturn it. Each answer needs a reason. All three answers are
signed with the reviewer's passkey. Overturning sends the work back to the team, and every answer
leaves a receipt in the register of Al uses.



AI DECISIONS WAITING FOR REVIEW

Compliance / Human oversight

Al decisions waiting for review

Decisions in high-risk uses wait for a person before they take effect. Human oversight under the EU Al Act, Article 14 &2 Oversight rules

¥ Waiting for a person 2. Reviewed this month S Changed or overturned {@ Al systems under oversight

14 oldest 2 days 6 1 by 4 people 7 of 61 3

None takes effect until reviewed 52 within the same day Each with a written reason Customs codes, carrier checks, driver hours
—_—

Waiting - 14 Reviewed Q Search decisions + Al system + Unit

Code 8471.30 for entry RT-2291
Waiting 2 days - Customs and compliance

DECISION Al SYSTEM MADE WAITING
The Al decided Customs code 8471.30 - portable computers
Code 8471.30 for entry RT-2291 Customs codes Sat 03:10 2 days 3 Use High-risk under the EU Al Act - customs declarations
Made by Customs code suggester - Qwen3-32B, local
Extra checks, Brennock load 77 Carrier checks Sun 12h
Takes effect Only when a person agrees
Code 8517.62 for entry RT-2304 Customs codes 02:40 8h ; TS REASONS, IN WORDS
« The invoice line says "14-inch laptop, 16 GB"
Shift extension refused, 114 Driver hours 05:15 5h :  The supplier used 8471.30 on its last 9 entries
« Atablet code was weighed and set aside: the item has a keyboard
Code 3926.90 for entry FX-0871 Customs codes 06:02 4h
SOURCES IT READ
Extra checks, Halvorsen load 12 Carrier checks 07:30 3h [ R (ol o ol 1o 9 ]

2 | EU tariff tables, chapter 84

Showing 6 of 14 decisions waiting | < . 231>
3| Past entries from this supplier, 9 found

Your reason

il How long decisions wait
The item is a laptop with a keyboard; the code is right.

Decisions waiting now, by how long they have waited. One has passed two days.

A reason is needed for every answer. Overturning sends the entry back to the customs team.

under 4 h 4-12h 12-24h 1-2 days over 2 days

€ An Al decision under human oversight, live

Every high-risk decision stops at a person; nothing takes effect until they agree, change or overturn it. @ Flowing @ The assistant or another firm Notlive yet @ Pause the flow
P N

{& The Al decides P I @ Held - o I 2. A person reviews © Agree or change S Overturn [Z Receipt kept

with reasons and sources high-risk use Owen - 14 waiting takes effect back to the team in the Al register

SCREEN Al decisions waiting for review. The list shows how long each decision has waited; the card on the right
shows the decision with its reasons and sources, above the answers a reviewer can give.

The queue shows how long each decision has waited, so a backlog is visible before it becomes a
problem.



The Al Held: A person Agree or Receipt Evidence

decides, high-risk reviews and change: keptin the pack,
with use signs with a takes effect register of sealed
reasons passkey Al uses when
and > > Bg > issued
sources
Overturn: back to the <. Checked later
team " with the open
verifier, no
account
needed
FIGURE How one high-risk Al decision becomes evidence an auditor can check.

Personal-data requests

Under the General Data Protection Regulation (GDPR), a person can ask what an organisation holds

about them and ask for a copy, or ask for it to be erased, and the organisation normally has a month
to answer. Every member of Nexus can export their own data and erase what's theirs, in any edition.
Requests from customers or former staff are logged in Enterprise with their due dates.

For each request, Nexus finds the person's records across files and mail, in chat and in the
assistant's memory, and shows them in one place. Legal exceptions are applied rather than ignored.
Payroll records the law says must be kept for seven years stay, and Nexus shows why. Erasure itself
is done with Erase, the one destructive action in Nexus. It needs a written reason and a second
person, and it leaves a permanent record that the erasure happened (what was erased and when,
and who did it) without keeping any of the content.

WATCH OUT
€™ Erase can't be undone, by design. Check the records Nexus found before you confirm, and
make sure the second person reads them too, not just the request.

<2¢ The compliance pages

Enterprise has a Compliance area with one page for each body of rules an organisation answers to.
The overview lists every pack, with evidence counts and the open gaps written in words with due
dates. The packs cover the EU Al Act, the GDPR and ISO 27001, along with the Network and
Information Security Directive 2 (NIS2) and the Digital Operational Resilience Act (DORA). There are
no scores or grades. "Exit plan missing for the hosted model provider, due 15 November" tells you
more than a percentage would.

The EU Al Act page keeps the register of every Al use in the organisation. Each entry records its risk
class and the person who oversees it. It also says how affected people are told, and holds the
impact assessment and any incidents. The high-risk rules apply from 2 December 2027 for uses
such as credit scoring and life and health insurance pricing, as amended by the Digital Omnibus.



The GDPR and data protection page holds the records of processing: purpose, lawful basis, the
data involved, retention and transfers. Requests sit beside them with their deadlines. Consent

records and breaches have their own lists.

The NIS2 and DORA incidents page keeps the incident register with each reporting clock drawn as
a timeline: the early warning within 24 hours, the notice within 72 hours and the final report within a
month. A clock starts when an incident is classed, so a late notice shows as late.

NIS2 AND DORA INCIDENTS

Compliance - NIS2 and DORA

NIS2 and DORA incidents

Every incident, the laws it falls under, and each report those laws ask for, with when it is due

(@ Open incidents 5 Reports due in 30 days

2 3

Not yet closed or dismissed Each with its deadline below

Open Closed Every incident

INCIDENT LAWS FOUND NEXT REPORT
Felixstowe yard system outage NIS2 11 Oct NIS2 72-hour notice
Payment file delayed DORA and NIS2 8 Oct NIS2 72-hour notice

Showing 2 of 2 incidents | < >

@© Reports late

Past the deadline and not yet sent

STATE
14 Oct being reported
11 Oct being reported

Report sent records the next report waiting on an incident; the last one closes it. Dismissing an incident records why it needs no report, and it stays in the register.

@© Each incident's report clocks

Each clock starts when an incident is classed; one notice is late.

one notice is past ts 72 hours
now
Found 8 Oct 72-hour notice due 11 Oct
e

Early warning sent

Payment file delayed

Found 11 Oct 72-hour notice due 14 Oct
o
Early warning sJin\

Felixstowe yard outage

7 Oct 9 n 13 15 Oct

SCREEN

&% When reports fall due

+ Log an incident

Incidents this year

6

Logged since 1 January

Class it Report sent Dismiss

Class it Report sent Dismiss

NIS2 Early warning in 24 hours, notice in 72, final report in a month
DORA Initial notice, intermediate report, final report
GDPR A breach notice to the authority within 72 hours
EU Al Act A serious incident within 2, 10 or 15 days, by its kind

one due is obvious at a glance.

NIS2 and DORA incidents. Each incident's reporting deadlines appear as dates on a timeline, so the next



NEXUS ALPHA DOCUMENTATION
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Evidence packs and controls

An auditor rarely wants everything. They want exactly what they asked for. An evidence pack is built
from live records for a named examiner and mapped to each control. It's sealed when it's issued.
Before you send it, the pack lists what's missing in plain words, such as a restore test that was run
but whose result was never attached. Months later, you can check that an older pack still holds.

Legal holds work alongside packs: a hold stops deletion of what it covers, an export takes exactly
what's held, and releasing it leaves a record.

EVIDENCE PACKS

Compliance - Evidence packs

Evidence packs

Sealed sets of Larkfield & Vane's records, for an examiner. Each seal can be checked again at any time

@ Evidence packs

5 2 built this month

{@} For an Al use

2 every decision it made

Every pack For an Al use For a period

PACK COVERS RECORDS
Technical file, Annex IV Driver fatigue warnings 38
Every record, for an auditor 1Sep to 30 Sep 2026 61
Conformity file Shortlisting job applicants 12
Register of suppliers (DORA) 1Jul to 30 Sep 2026 97

(5 For a period

3 every record in it

SEALED FINGERPRINT

10 Oct 8clf 03aa @ Check the seal
4 Oct e04b 7a19 © Check the seal
26 Sep 3b77 fOc2 © Check the seal
6 Sep a5d0 1c8e @ Check the seal

Showing 4 of 5 packs. Checking a seal compares the pack with the ledger again and changes nothing; a broken seal says which part no longer matches.

(@© The half-second around sealing the Annex IV pack, 10 Oct

Everything the seal covers happened before it; the time-stamp comes after and is outside it.

The person (1)
The record store
Outside
400 ms 300 ms
@ ©ven asked for the pack
@ 38 records gathered
@ Manifest written
@ Signed with the organisation key

=

the commit, 220 ms. Sealed

(2] (3] o (5]

200 ms 160 ms 0
310 ns @) Ledger checkpoint cut
@ Time-stamp asked

@ Time-stamp returned

-220 ms
-140 ms

-60 ms

£ Two levels: the evidence log, written into the organisation log

1/

+100 ms +200 ms +300 ms +400 M +1.6 s

+48 ms
+170 ms

+1.620 s

Each lower log's checkpoint becomes a row of the organisation log; two of those rows were time-stamped and countersigned by Witness A.

Organisation log |
keys and checkpoints only []

Evidence log '
every pack’s records.

S0

G0

& Export a pack + Build a pack

© The last check of this pack

Checked again today at 09:12. The time-stamp
holds within the stated bound.

123

1- The records | 1 ] |
2-Themanifest [ @
3-Thesignature
4 The time-stamp []

@ Holds Holds, within a stated limit

Does not hold

&, After the seal

Checkpoints and time-stamps against the bound.

stamp due within 15 min

Checkpoints - HHHHHHEEFFEERREHE

Time-stamps @ o
Witness A . .
10:20 10:28 10:36

& Whata seal holds

Records Every decision of the use or

period
Fingerprint One code for the whole pack
Signature Larkfield & Vane's own key

Time-stamp  On the ledger, so the date can be
trusted

Governance log
ules and approvals 1015 1017 1019 1021 10:23 1025

SCREEN Evidence packs. Notice the line explaining what the seal covers: everything inside happened before it, and

the time stamp comes after.
One control often answers several rules. "Human oversight of high-risk Al" satisfies an article of the
GDPR and one of the Al Act at the same time. The controls page maps each control once to every
framework it meets: the GDPR, NIS2, DORA, ISO/IEC 27001 and the EU Al Act. Each control has an
owner and the date it was last tested. One piece of evidence then serves several frameworks.

Assessments, such as a quarterly ISO 27001 review, are worked through control by control with
answers and evidence. Gaps are found along the way, and a second person signs the result off. The
officer who ran it can't sign their own. For each Al system, a technical file gathers what the Al Act
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asks for (its purpose, data, testing, oversight, risks and logs) and shows how complete it is. Export
one before it's complete and every page is marked as a draft.

@ Suppliers and suspicious sign-ins

The supplier register lists every outside firm that handles your data or runs a service for you. For
each one it records what the firm processes, when the contract ends, when it was last reviewed and
how you'd get out. A critical function with no way out turns amber, which is exactly what a DORA
examiner looks for. A withdrawn supplier keeps its records for seven years.

Suspicious sign-ins are flagged as they happen. Impossible travel is one sign, such as a sign-in from
Harrow and then from another continent forty minutes later. New devices and runs of failures are
others. Each appears on its own page, with what Nexus already did about it. An officer confirms or
clears each one. Allowed and blocked address ranges sit beside it, and Nexus refuses a rule that
would lock out the administrator writing it.

%~ What Nexus doesn't do

Nexus keeps the records, maps them to the rules and builds the evidence. It doesn't certify you, and
it doesn't give you a compliance score. Certification stays between you and your auditor. The
regulatory dates and mappings in Nexus aren't legal advice, and your counsel should read the rules
that apply to you.
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PART 1 o CHAPTER 1.6

Editions and licences in plain
terms

The three editions of Nexus and the 19 add-ons and domain packs on top,
then how a licence works for a business. It covers the offline check and
what each licence state means in practice, the promises every licence
keeps, and moving from Community to Enterprise without reinstalling.

FOR EVERYONE 11 MIN READ




Harrow Port Authority's licence arrived on an encrypted drive, carried by one of its own staff. That's
how an air-gapped site works: a signed request file goes out, and a signed licence file comes back.
Aoife Brennan imported it on the Licence page, and the installation checked Adverant's signatures
there and then, with no call to anyone. A minute later the page listed every feature group in the
licence. Beside each it showed the seats and the term.

This chapter explains what Harrow bought, what it could have bought, and what the licence does
and never does once it's in place. There are no prices here. Adverant quotes them, and they depend
on the way you run Nexus and what you include.

@ One product, three editions

Every edition of Nexus has the same screens. What a person may use is decided by a licence, never
by a different build. A feature outside your licence doesn't disappear. It stays in the menu with a lock
beside it. Opening it shows a plain page that says what it does and who can turn it on. There's no
price on that page, and it doesn't nag. A member can send their administrator a request from it, with
a reason.

Community is free and open source under the Apache-2.0 licence. It's what one person needs to
finish a job in one organisation. It has the assistant with cited answers, and search over files and the
knowledge graph. People keep personal notebooks and talk in basic channels and direct messages.
Workflows and skills are included, along with apps from the catalogue. Administrators get members
with fixed roles and one company sign-in with second checks, and an audit log kept for 30 days.
Agents can watch and suggest, or ask first before they act. The organisation brings its own model
keys or its own local models. Community runs on Adverant's cloud, where a free tier has usage
limits, or on your own server with no licence at all.

Team runs on Adverant's cloud. It's Community plus what a team shares. The work panel docks
beside every page, and notebooks and assistant contexts can be shared. Sharing a notebook sets
who may read it and ask it questions, and who may change it. Administrators get a skills library that
shows spend per skill and a memory and consent policy for the organisation. They also get
workflow operations, such as promoting a workflow from test to live.

Enterprise is licensed per feature group and runs wherever your rules allow, including your own
Kubernetes cluster and sites with no internet. It includes everything in Team. On top it adds several
organisations and business units, plus enforced company sign-in with directory sync. Custom roles
and four-eyes approvals come with it. The audit log is kept for years and can be streamed. Retention
and legal holds are there, with the data protection and compliance pages and the pages for running
your own installation. Add-ons and domain packs are licensed on top of Enterprise.

Some things are never paywalled in any edition. They form the floor. Administration and security
basics are on it, and so is the separation between organisations. Signing out is on it, along with
every refusal screen and the export of your data.

The add-ons

Add-ons are capabilities any kind of organisation might want, each licensed separately on top of
Enterprise. An add-on you don't have shows as a single greyed row in the menu rather than a group
of locked rows.

Add-on What it adds

Al Gateway at Spreads calls to artificial intelligence (Al) models across copies and providers. It scales
scale them automatically and adds budgets per team and a cache



Model factory

Ideas

Calls and voice

Mail

Other firms and

walls

Notebook studio

Map and GeoAl

Data connectors

Agent-to-agent

Decision rooms
and sealed
records

Revenue
operations

Storefront /

white-label

Nexus Edge

Mobile apps

Workforce

Shield

Sandboxes

Quality
(NexusQA)

Trains and tunes your own models on your own graphics cards and manages their
lifecycle

Runs idea rounds with blind comparison and critics. It searches prior art too, and a team
approves the shortlist within a budget per run

Huddles and live calls with a transcript, and phone numbers with local voices. Recording
consent follows each country's rules

Personal and team inboxes with rules, and checks before mail leaves. Mail can be filed
into the record

Shared conversations with another firm through cleaned copies, and walls between firms
that must not see each other

Makes slides and one-page sheets from a notebook, as well as audio summaries and
quizzes. It also finds papers from outside

Adds imagery and drone layers to the map, with models that read them

Reads outside drives and wikis, mail stores and older systems as they change. It also
bridges channels to Slack and Microsoft Teams, or to Discord

A registry of agents and a live map of who asks whom. Permissions are set per pair, and
any request can be traced step by step

Rooms where a named person rules and signs with a passkey. Each ruling becomes a
sealed record with a receipt and a decision passport

Pipeline and accounts, forecast and deal desk, quotes and contracts, with territories on
the map

Your own brand and domain on Nexus, plus payments through the gateways you choose

Runs Nexus on board satellites and drones, vessels and vehicles. Mission packs and
contact windows for each fleet are managed from the ground

Native iPhone and Android apps for approvals and offline work, with company device
management

Always-on agents at higher autonomy levels. Each runs under a budget, and kill switches
and fleet watch keep them in check

Protects every domain with certificates and a firewall, rate limits and bot checks. A waiting
room and flood defence keep sites up on busy days

Administers the sealed machines that risky steps run in, with profiles and quotas. New
limits run in shadow before they are enforced

A testing platform with outside testers and recordings. Al repairs are signed off by a
person

Some add-ons need others for parts of their work. Workforce agents on edge devices also need
Nexus Edge, and approving agent work on a phone also needs Mobile apps.

Domain packs bring an industry's own words and rules to the same core, along with its screens and
checks. There are ten: Insurance; Banking and payments; Capital markets and asset management;
Government and public sector; Healthcare; Life sciences; Critical infrastructure and energy;
Defence and security; Legal and professional services; and Logistics and maritime. A pack may
need an add-on (Insurance needs Decision rooms and sealed records), and a pack's phone screens
also need Mobile apps. Chapter 1.7, Domain packs and verticals, covers them.



<_ How alicence works

A licence is a signed document. It names the licensee and the term. It also lists every feature group
it covers, with what each group counts: seats for most, and devices or phone lines for a few.
Adverant signs every licence with two independent keys.

The important part for a business is where it's checked. Your installation checks the licence itself,
offline, against keys built into its own signed software. There's no call to Adverant, so the same
licence works on a site with no internet. A licence file that has been altered, or wasn't signed by
Adverant, counts as absent. The Licence page says so, and nothing the file claims is switched on.
Each licensed module is also checked against Adverant's signature before it runs, so a changed
copy is never loaded.

LICENCE AND WHAT IT UNLOCKS

Larkfield & Vane Logistics B.V. - signed by Adverant licensing key 2026 & Importa new licence
@ Licence 2, Seats used &) Days left & Edge devices
Alpha Enterprlse 1,384 0f 1,500 81 9w
Channel Alpha - 1.0.0-alpha.l Ends Thu 31 Dec 2026 Two drone kits, seven sensors
&£ Feature groups [ Thelicence
RS REICROL LOWITHC R OSECEED COVERS Licensee Larkfield & Vane Logistics B.V
Enterprise base Compiled and licensed 1,500 seats Term 1Jan - 31 Dec 2026
Environments 1 production, 1 test
Revenue operations Compiled and licensed 250 seats Renewal same contract, by Aoife Gallagher
. Last checked today 02:00, offline
Calls and voice Runs at Adverant 40 lines
Mail Compiled and licensed 1,500
856 What each unit may open
Ideas Compiled and licensed 200 seats
Dark: in the licence and on. Pale: shown as a teaser.
Nexus Edge Compiled and licensed 12 devices Empty: not in the licence.
M d GeoAl Rotterdam Felixstowe  Head office
ap an eo. Compiled and licensed 1,500
Logistics and maritime pack Compiled and licensed all units Decision rooms
Community floor Open source everyone Calls and voice - -
. — R ti
Decision rooms not in this licence - cvenue operations - - -
Notebook studio not in this licence -
Agent-to-agent not in this licence - e Only Adverant issues grants
Administrators can narrow what a group
reaches, never widen it.
The entitlement check enforces this.
SCREEN The licence page. Each feature group is listed with its seats or devices and its term, and with how it's

protected. Groups the licence doesn't cover stay listed, greyed.

How the licence arrives depends on how you run Nexus. On Adverant's cloud there's nothing to
import. A connected installation fetches its licence from your Adverant account. An air-gapped one



exchanges signed files carried by a person, as Harrow does. A licence file made that way works
only on the installation that asked for it.

You can try Enterprise first. On Adverant's cloud, a 14-day trial needs no card. On your own
infrastructure, an evaluation licence runs for 30 days for five people named before it starts. Neither
turns into a paid plan by itself. When an evaluation ends, its features return to teasers and
everything made during it is kept, ready to open again the moment a licence is imported.

If more people join than the licence covers, perhaps because a directory sync brought in a batch of
contractors, nobody is locked out. The page explains where they came from and gives 30 days to
remove people or add seats.

<_ What the licence states mean

A licence moves through a short ladder of states. The ladder is written out in words, with your dates,

on the "If the licence runs out" page, so nobody has to guess.

State
Valid

Warning

Grace

Restricted

Ended

What you see
Everything the licence lists is on

From 30 days before the end, unless the contract
sets another number, administrators are told in the
product as well as by email

After the end date, a plate on Today counts down 30
days

Starting new Enterprise work says it needs a
renewed licence, and who to ask. A licence that
simply runs out stays here until it's renewed

Only if Adverant withdraws the licence: Enterprise
parts stop being offered

What still happens
Everything

Everything; nothing changes

Everything still works, and renewing
ends grace at once

Running work finishes, reads and
exports keep working, and security
fixes still arrive

The Community floor and every export
keep working, and sealed records stay
readable

An evaluation licence has no grace period, which is the one exception. Renewing at any rung goes
straight back to Valid.

Valid

renew at any time

Warning Grace Restricted Ended
> the last 30 days 30 days No new only if the licence
Enterprise work is withdrawn

Never stops: running work - Always arrives: security fixes - Always works: export and the Community floor

FIGURE

The licence ladder, from valid to restricted, with what never changes underneath it. A licence that runs out

stops at Restricted; only a withdrawn licence ends.
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The promises every licence keeps

Whatever state a licence is in, four things hold. Nothing running is stopped by a licence: a job
started before grace ended runs to its end. Export always works in every edition and every state,
because your data is yours. Security fixes always arrive for every version, whether or not you've
renewed. Sealed records stay readable, so the evidence you've built is never held back.

Buyers sometimes ask, at the end of a meeting, what happens if Adverant disappears. The answer
is on the same page. Running work never stops. The Community floor and every export keep
working, and the source of the compiled parts is held in escrow under the contract.
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IF THE LICENCE RUNS OUT

If the licence runs out

The ladder in words, with the dates for Larkfield & Vane's licence

o Warnings o Ends e Grace, 30 days o No new features

2 Oct - 1 Nov - 1 Dec Thu 31 Dec 2026 to Sat 30 Jan 2027 from Sun 31 Jan 2027
Administrators are told 90, 60 Everything still works. A plate Everything still works. New Enterprise work cannot
and 30 days before. Nothing appears on Today. Renewing ends grace at once. start. Running work finishes.
changes.

® Never stops © Always arrives © Always works

* Running jobs, calls and workflows e Security fixes, for every version e The Community floor

* People signing in and reading * Answers to support requests * Exports of everything

« Mail flowing e The yearly statement form o Erasure where the law needs it

o, This licence on the ladder, live

° If nobody renews; renewal is already due through the same contract

Warnings have started for Larkfield & Vane; renewing at any rung goes straight back to licensed. @ Pause the flow
I @ Licensed | | & Warnings ) Ends ¥ Grace 0) No new
to 31 Dec 2026 90, 60, 30 days 31Dec 2026 to 30 Jan 2027 features
from 31 Jan 2027

renew

C Renewed
back to licensed at once

0 Who is told, and when ® What a member sees at each step
WHEN WHO STEP IN THE PLATFORMS IN THE CONSOLE
90, 60, 30 days Every organisation Warnings and . A plate for
. Nothing changes L
before administrator the end date administrators only
Administrators and the IT A plate on Today, with
On the day Grace Nothing changes P Y
operator the days left
Each week of Administrators, and a plate on "This needs a renewed licence"
No new . . Each feature group
grace Today when starting new Enterprise work, .
features says what it does now

with who to ask

SCREEN  [f the licence runs out. The ladder is written in words with this licence's own dates. Beside it are cards for
what never stops and what always arrives, and a third for what always works.

@ From Community to Enterprise, in place

Many organisations start on Community and move up once the work is proven. The move happens
on the same installation. Nothing is reinstalled and nothing is migrated.

An administrator imports the Enterprise licence on the Licence page. Nexus first checks the licence
and shows what it would fetch, before anything changes: the compiled Enterprise parts and any
add-ons or packs the licence includes, each checked against Adverant's signature. It also lists what
will change, such as the work panel appearing and enforced company sign-in becoming available.



Nothing is fetched until the administrator chooses "Fetch and switch on". Then the feature groups
switch on one at a time. People and their files stay exactly as they were, and so do workflows and
channels. On an air-gapped site the parts arrive on signed media instead of over the network.

FROM COMMUNITY TO ENTERPRISE

This installation > Licence
Move to Enterprise
The licence is read. Here is what will happen before anything changes. Not now

& The licence is genuine: Enterprise for Larkfield & Vane Logistics, to 31 Dec 2026
Signed by Adverant licensing key 2026. Nothing has been fetched or changed yet.

% What happens when you switch on

Waiting for you: nothing is fetched until you choose "Fetch and switch on*. Notliveyet @ Pause the flow

[3 Licence read L, Fetch parts © Check each part o Switch on © Enterprise
signature valid 1.2 GB, through your proxy Adverant release key one group at a time same installation

&, What will be fetched C' What changes

BART Y ELZE « Enterprise areas in the menu unlock
Compiled Enterprise modules Policies, compliance, audit 310 MB * The rule keeper starts in watching mode
« The work panel appears beside every page
Ideas engine In the licence 220 MB « Directory sync and enforced sign-in become available
Mail and calls In the licence 480 MB
Logistics and maritime pack In the licence 140 MB THE LARKFIELD PILOTA WHERE THE LICENCE STANDS
Enterprise, to 31 Dec 2026
Rule keeper policy packs EU Al Act, GDPR, NIS2, DORA 12 MB Signed by Adverant licensing key 2026. Nothing is fetched until you choose.
From updates.adverant.ai through your proxy, each part signature-checked. About 1.2 GB in all; ten minutes. 38 people 6,204 files
kept as they are kept
17 workflows 22 channels
kept

o

| kept

SCREEN Moving from Community to Enterprise. The licence has been read and is genuine, and the page shows
what will be fetched and what will change. Nothing happens until "Fetch and switch on".

NOTE
<j> An administrator can narrow what the licence allows for a unit or a role but can never widen
it. A feature the licence doesn't cover can't be switched on from inside the installation,

however senior the person asking.



PART 1 o CHAPTER 1.7

Domain packs and verticals

What a domain pack adds to Nexus for one industry, the ten packs
Adverant offers, how a pack is switched on for one unit, and what a pack
needs in your licence.

FOR EVERYONE 12 MIN READ
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Sinéad Kavanagh runs claims at Larkfield & Vane. When she opens Nexus in the morning she sees
the same menu and the same assistant as the finance team down the corridor. What's different is
one extra group in her menu, a claims lens that puts the claims waiting on a decision at the top, and
an assistant that knows what a reserve is and which policy wording applies. That extra layer is the
Insurance pack.

A general chatbot doesn't know what a customs hold is. A domain pack teaches Nexus one
industry's vocabulary and rules, and the shape of its work, without changing anything else about the
product. This chapter explains what's inside a pack, walks through the ten packs Adverant offers,
and shows how one gets switched on.

What a pack is

Think of Nexus as the building and a pack as the fit-out for one trade. Sign-in, permissions, files,
chat and the artificial intelligence (Al) switchboard stay exactly as they are. The pack brings five
things on top.

What the pack What it is
brings
Lenses for each role A lens is what one role sees. A claims handler and an auditor can look at the same

claim, and each sees the part their job needs.

Templates Agents, workflows, skills and seat layouts for the industry's routine work, such as
claims triage or a credit paper draft. Each is switched on or off per unit, and
switching one off keeps its past runs.

A knowledge model The things the industry deals in and how they link, plus its vocabulary. Connectors
and its connectors read your existing systems and never write to them.
An evidence pack The rules the industry answers to, each split into what it asks for and matched to

the records Nexus keeps. Gaps are written in words, each with an owner.

A mobile overlay The cards and capture steps the pack adds to the phone app, chosen per role.

A pack never changes the shell. It adds its own menu group and its own words, and it uses the
components and writing rules every other part of Nexus uses. It also can't widen what anyone sees.
A lens only narrows what the person's role already allows, and permissions still come from roles and
policies.
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London market .
Add-on it needs

Decision rooms and sealed

records
Dublin claims L TEIED PR,
Lenses, templates,
knowledge model,
evidence pack, mobile
overlay
Coverholders . Nexus core
Assistant, files,
memory, jobs, Al
switchboard, licence
checks
A unit
Not switched on
FIGURE A domain pack sits on top of the shared Nexus core and reaches only the units it is switched on for.

NOTE
The evidence pack is a starting point that your own counsel confirms. It maps rules to
records and names the gaps. It isn't legal advice, and the page says so.

4/ The ten packs

Every pack is built from the same parts. The sample customers in the screens are illustrative, and
your own administrators decide which lenses and templates you use.

Insurance. Claims from the first call to a sealed decision, with underwriting, reinsurance, delegated
authority and the Lloyd's market alongside. The assistant cites each fact to its page and raises fraud
signals with their reasons. No claim is refused by a model: a named person decides, and the
decision is sealed with its evidence. The worked example below goes through this pack in detail.

Banking and payments. It keeps the register of outsourced technology the rules ask for, with
incident clocks and exit plans for critical providers, and then covers lending and card disputes. At
Larchmont Bank, Omar Haddad's credit lens shows which applications wait and which rule held
each one. The model drafts the credit paper. It never approves or declines one, because the pack
locks that rule for the Al Act.

Capital markets and asset management. Calls on trading desks are recorded and kept for five
years under the EU investment-services rules (MiFID Il). Research stays behind a wall until it's
released, and a wall-crossing log records who was brought over. Phones get the morning research
briefing and release approvals. Orders never reach a phone; they stay in the order system.

Government and public sector. Benefit claims and planning applications, plus information
requests. A caseworker records a home visit on a phone with no signal, and the decision is left for
the office. Each decision carries a plain-language reason the citizen can challenge. Data stays in the
national cloud, and a connector that would send it elsewhere is refused before it runs.

Healthcare. Access to patient records and sharing them with other providers. Every time a person
or an agent opens a record, the purpose is checked against what they may do and then logged. The
clinician summaries lens writes handovers with each line cited. It never suggests a diagnosis or a
treatment, and a template that would is greyed with the reason.
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Life sciences. Deviations and corrective actions, batch record review and validated change control.
The drug safety lens takes in adverse-event reports and runs the reporting clock, and a person
confirms each case. Each signature states what it means. Study documents are never edited on a
phone, since editing stays validated on the desktop.

Critical infrastructure and energy. Incident clocks, inspections and work orders for grid and
network operators. The Network and Information Security Directive 2 (NIS2) wants an early warning
within 24 hours and a notification within 72, then a final report within a month. The incident manager
lens carries all three clocks, locked by the pack. Switching instructions never go to a phone.

Defence and security. Field reports sit beside alerts from Nexus Edge devices, each item marked
with who it may be shared with. The pack runs with no outside connection on accredited hardware.
Its mission planner lens drafts plans, but a model never commits an action. A person signs every
plan, and nobody can change that rule on the installation.

Legal and professional services. Every new matter gets a conflict check against parties and
contacts. When a conflict is cleared, an ethical wall goes up, and it binds the assistant as well as
people. Lifting a wall takes two partners. Lawyers capture time on their phones, but privileged files
never reach one.

Logistics and maritime. The knowledge model knows ports and vessels, carriers and customs
holds. Every new carrier is checked against sanctions lists before its first booking, and a person
releases every hold. Port inspectors record yard and berth inspections on their phones, and
releasing a hold there needs a passkey.

@f} Worked example: Insurance at Larkfield & Vane

Larkfield & Vane runs the Insurance pack on Enterprise, with the Decision rooms and sealed records
add-on the pack needs. Here's what its administrators set up, and what Sinéad and Priya Natarajan,
the compliance officer, get from it.

g9



INSURANCE PACK — OVERVIEW

Domain packs / Insurance

Domain pack - Insurance pack - licensed to 30 June 2027 - runs on Oriel Mutual's appliance + Turn on for a unit £ Change Withdraw from a unit
2, People using the pack [ Units where it runs ® Lenses set up &» Add-ons it needs
586 of 640 4 Of 4 5 1 of 1 present
Since it went live in June London market, Dublin claims, Coverholders, Each lens opens a set of areas for a role Decision rooms is in the licence
Reinsurance
= -

How the pack sits on Nexus, live
Units it reaches, the add-on and compiled brains it stands on, and the engines underneath

The compiled brains and Decision rooms feed the pack; the pack reaches four units, Reinsurance as a pilot of twelve. @ Flowing @ The assistant or another firm @ Pause the flow

l &2 Decision rooms

212 people - whole unit add-on - in your licence

[I [il London market

/ s N
I [ Dublin claims / {8} Underwriting brain | l &} Model router
248 people - whole unit / : 2.4.0 - compiled and licensed local model first
/. \
/
Insurance pack ( . . A / .
[2l Coverholders ® P {8} Claims brain [ & Job runner
3 - Insurance pack - § lenses - 586 people -e-- . '
84 guests from 11 firms - 2.31- compiled and licensed / one dispatch
. pack 1.3.0 { ) /
/ o
.’ . i
[l Reinsurance e - \ . {8} Fraud signals brain ,' © Licence checks
pilot of 12, widening 19 Oct \ 1.9.0 - compiled and licensed Vg l every feature group
\ ~ "'! The entitlement check
\ '/ enforces this.
\ "
R l < Nexus core core features 4
assistant, files, memory, jobs
[E Whereitruns @ Pack version
UnNIT LENSES ON ons e STATE Pack Insurance 1.3.0 for alpha.1
London Knowledge model Insurance model, version 4
Underwriter, reinsurer 212 whole unit running H . N N
market Brains Licensed with the pack to 30 June 2027
Next 1.4.0 - staged for 26 October

. R Claims handler, fraud . "
Dublin claims N ) 248  whole unit running
investigator

N n &6 What moves the pack’s monthly cost most
Coverholders Coverholder 84  guests from 11 firms running

pilot of 12, widening 19 Claims brain calls swing the — a month most.

Reinsurance Reinsurer ilot H
42 Oct P —
Claims brain calls -

Withdrawing the pack from a unit keeps its records read-only and export open. )
Seats with a lens -

Appliance card hours * -

® Lower ® Higher

SCREEN The pack overview shows where Insurance runs unit by unit, the add-on it stands on and the compiled

decision models licensed with it. Notice the pilot unit, which widens on a date the administrator chose.
The lenses are set in one matrix of role by unit. Underwriters in the London market unit get the
underwriter lens; claims staff in Dublin get the claims handler lens. Guests from coverholder firms
get a coverholder lens, and that one matters. Coverholders see the bordereaux they send and
claims on their own business, but never a fraud signal. If an administrator tried to give guests more
than their role allows, Nexus would refuse the change with the reason.



LENSES AND ROLES

Domain packs / Insurance / Lenses

Lenses and roles

A lens opens the areas a role needs. Choose which lens each role gets in each unit. + Addalens

LENS GIVEN TO LONDON MARKET DUBLIN CLAIMS COVERHOLDERS REINSURANCE
Underwriter Underwriters 168 people off off off
Claims handler Claims staff off 196 people off off

Fraud investigator Special investigations off 52 people off off
Reinsurer Reinsurance team 44 people off off 12 people
Coverholder Guests from coverholders off off 84 people off

Showing 5 of 5 lenses | ¢ >

® The reinsurer lens opens O Coverholders cannot get the fraud investigator lens

Guests from other firms may not see fraud signals. A
compliance officer can change the guest rule.
Treaties Bordereaux Decision rooms  Assistant

. Refusal recorded - guest rule - LENS_NOT_FOR_GUESTS
Files and search - - -

A lens never opens more than the person's role already allows.

G Recent lens changes |~ People with a lens each month

. People at Oriel Mutual who hold at least one Insurance lens.
Grace gave the reinsurer lens to London market

44 people

Coverholder lens opened Bordereaux _/—/_/_/_/_.
® 2 Oct

84 guests from 11 firms
May Oct

SCREEN Lenses are given per role and per unit in one place, with the number of people each choice reaches. A lens
never opens more than the person's role already allows.

The templates arrive with the pack. Claims triage and a bordereaux check are on in Sinéad's unit. A

template that needs an add-on Larkfield & Vane doesn't hold is greyed with that reason, never

hidden.

The knowledge model knows policies, claims and treaties, and its vocabulary includes Larkfield &
Vane's own terms. Connectors read the policy system nightly and the claims system every 15
minutes. Nothing in either system is changed from Nexus, and each connector has a test you can
run from the page.

The evidence pack is where Priya spends her time. It lists what Solvency Il and the Insurance
Distribution Directive ask for, with the Digital Operational Resilience Act (DORA) and the Al Act
beside them, and against each item the records that answer it. A gap reads "two coverholder
contracts not loaded" and has an owner. When the supervisor asks, she exports the covered items.
Each claim decision adds sealed records as it goes, so the evidence exists before anyone asks.

The mobile overlay decides what the pack adds to phones. A claims handler at a storm-damaged
house takes photographs and notes, which wait on the phone for up to 72 hours until there's signal.
A repair estimate goes back as a suggestion the office decides. Signing off a claim can't be done
out there at all. Chapter 1.10, Away from the desk, explains why.



MOBILE OVERLAY

Domain packs / Insurance / Mobile

Mobile overlay
®© Preview as a role

What the Insurance pack adds to the Nexus phone app, and for whom

CARD OR CAPTURE STEP ROLES WHO SEE IT WORKS OFFLINE ~ NEEDS ON 9:41 @m0
First notice of loss . . i
Claims handler, coverholder ~ ( yes Camera, location @) Claim
At the scene, with photos First notice of loss
Adjuster visit .
) , Claims handler yes Camera «© @ Where N
Notes and photos, sent when back in signal Kilkenny, kept with each photo
Approve a claim payment . . Photos
Pp! pay Claims handler, team leads no, needs signal Passkey «© © >
Within the person's limit 4 taken - waiting for signal
Referral to a decision room . . What happened >
- Underwriter no, needs signal  Passkey [ @) Water from the flat above
Read and sign; no new terms
BEFORE YOU SEND
Fraud signal alert . . .
9 Fraud investigator no, needs signal  — o« i
Names and states only Policy found N
Home cover, active
Quote on the move ) . .
. Underwriter no, needs signal —_ H Offline
Off: Oriel prefers quotes at a desk R >
Sends when back in signal

Send to claims
U Ruleson phones

Keep captures offline for 72 hours
) o DEFAULT Change
Photos and notes wait on the phone until signal returns Set by Grace on 2 Oct
Photo location on
! : ) & LOCKED
Each photo carries where it was taken Locked by the claims policy
Approvals need a passkey Always + oo
i’ v & LOCKED @ > =) oo
Face or fingerprint on the phone Locked for the organisation Today Ask Channels  Approvals More

(© What a photo step captures

FEIKE] caling, fst below

N
CEL I ge——

Drawn samples of the step, never a real claim. Each photo keeps where and when it was taken.

@ setting up stays on a computer
Grace sees names, counts and states of what phones send, never the photos or notes themselves.

SCREEN  The mobile overlay chooses which pack cards and capture steps appear on phones, and for which roles.
The administrator sees names, counts and states of what phones send, never the photos or notes
themselves.

Switching a pack on for one unit

Adverant grants a pack in your licence. Where it runs is your decision, made unit by unit. Larkfield &

Vane's reinsurance team started as a pilot of twelve people, and that's the pattern to copy.

The switch happens in stages, on the page for that unit:

1. The licence check confirms the pack and the add-ons it depends on are in your licence.

2. You choose a pilot group, for example one team of about a hundred people.

3. You pick a settings preset for the unit. You can change it later.

4. You preview who is affected: which roles gain which lens and templates, and how many people
each.

5. You set a date to widen to the whole unit, and choose whether people get a note on their Today

page.



TURN A DOMAIN ON FOR A UNIT

Domain packs / Logistics and maritime / Felixstowe

Logistics and maritime, for Felixstowe

Switched on in stages: a pilot group first, then the whole unit when you are ready @ Pause the pilot

% Where Felixstowe is, stage by stage

stage 4 of 5 - nothing reaches the whole unit until you widen

Licencecheck  Pilotgroup  Settings preset Preview Widen

10ct 10ct 10ct today 26 Oct
106 people 14 settings 380 more you choose

2, The pilot so far Who is affected when you widen

Counts by role, before anything changes
Pilot group Yard and gate teams - 106 people
Started 1 October, by Ines What each role in Felixstowe gains when you widen. Darker means more of it; an empty cell gains nothing.
Preset Logistics unit, standard - 14 settings Lens  Workflows  Skills Templates

Operati troll

Reports from people 2, both about slow customs papers perations controller - - -

Customs office
Asked to leave the pilot none " ofeer - -

c
The pilot used the same settings the whole unit will get. arriermanager - -

Member -
52 Widen to ROLE IN FELIXSTOWE PEOPLE  WHAT APPEARS FOR THEM
Operations controller 92  Operations controller lens, yard workflows
Who From
e N\ N . e
Everyone in Felixstowe o £ Monday 26 October, 07:00 Customs officer 41 Customs officer lens, tariff skill
Preset Tell people Carrier manager 58  Carrier manager lens, scorecard workflow
Logistics unit, standard v A note in their Today page ~ Member 189  Read-only port lens

Nobody loses anything they have today. The pack adds lenses, templates and skills; it does not change who may do
what.
S The way back

Switching the pack off for Felixstowe later keeps every record people made. Lenses
>
and templates disappear; nothing else changes. Back > Widen on 26 October

SCREEN A pack is switched on for a unit in stages: licence check, pilot group, settings preset, a preview of who
gains what, then widening on a date you choose.

Nobody loses anything they already have when a pack arrives. The way back is written on the same

page. Switching the pack off for a unit keeps every record people made: lenses and templates

disappear, the records turn read-only, and export stays open.



What a pack needs

Every pack needs Enterprise. Some need particular add-ons as well, and the licence carries those

dependencies.

Pack

Insurance

Capital markets and asset management

Legal and professional services

Logistics and maritime

Defence and security

Any pack's phone screens

Also needs

Decision rooms and sealed records

Decision rooms and sealed records

Decision rooms and sealed records, and Mail
Map and GeoAl

Nexus Edge, for alerts from devices in the field

Mobile apps

Adverant won't issue a pack without the add-ons it depends on, which means a pack never arrives
half working. Many customers add more than the table lists. A bank often wants Mail, for instance,
but that's a choice. Adverant quotes the price of each pack and add-on.

The packs you don't hold stay listed on the Domain packs page, greyed, with what each would need
and who can turn it on: your account owner, through a licence from Adverant. Opening one loads
nothing and sends nothing anywhere.

Domain packs

Each pack brings lenses, templates, skills and a knowledge model for one industry. Only Adverant grants a pack; you decide where it runs.

Aliten  Licensed  Notlicensed

PACK

Logistics and maritime

Insurance Insurance pack

Banking and payments

Q Search packs

WHAT IT NEEDS

Map and GeoAl

Decision rooms

Decision rooms, Mail

Capital markets and asset management  Decision rooms, Ideas

Government and public sector

Healthcare

Life sciences

Critical infrastructure and energy

Defence and security

Legal and professional services

Decision rooms

Calls and voice

Notebook studio

Map and GeoAl, Nexus Edge

Nexus Edge, air-gapped running

Decision rooms, Mail

Showing 10 of 10 domain packs | < >

DOMAIN PACKS

 Ask Adverant about a pack

+ Needs an add-on

LICENCE RUNNING WHERE  PEOPLE © Logistics and maritime
Selected
licensed All four units 1,004
Version alpha.1 - alpha.2 waiting
@ not licensed — -
Lenses 4, given to 14 role groups
Templates 9 workflows, 6 skills

@ not licensed — -
Knowledge model Ports, vessels, carriers, holds

@ not licensed — - H Compiled brains 2, licensed until 1 Jan 2027

@ notlicensed — - : m Lenses Withdraw

& not licensed — -

@ not licensed — - H

&
& rotlicensed = - Nine packs are not in
& notlicensed  — - your licence

They stay listed so you can see what
& notlicensed  — - each would need. Adverant chose to

show them greyed and explained.

Who can turn one on: your account
owner, through a licence from Adverant.

Ask your account owner

SCREEN All ten packs, with what each needs, whether it's licensed and where it runs. Packs outside the licence are

greyed with the upgrade path.



WATCH OUT

©%n A pack's phone screens need both the pack and the Mobile apps add-on. If you plan field
work around a pack, put both in the same licence request.
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Building your own vertical

If your industry isn't on the list, a pack is built from the same parts as these ten. You describe the
work, model the domain starting from the nearest existing pack, add lenses and rules, then test on
sample data and release it unit by unit. Adverant can build it with your experts, or your own
developers can use the developer kit, and a pack you build stays yours. Chapter 1.11, Making it
yours, explains how to brief that work. Chapter 2.24, Building a custom vertical end to end, is the
technical walk-through.
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Where Nexus runs

The places Nexus can run, from Adverant's EU cloud to a site with no
internet and devices in the field, what sovereignty means in practice, and
how to choose.

FOR EVERYONE 11 MIN READ
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Harrow Port Authority has no internet on the network where Nexus runs. When a new release
comes out, someone carries it in on a disk. Aoife Brennan, the head of IT, watches the import page
check the disk's signature against the release key Harrow installed months ago, and only then does
anything get copied. People keep working on the version they have. The upgrade waits until her
team chooses to run it, with a backup first.

A few kilometres away, an insurer might run the same product in Adverant's cloud and never think
about disks at all. It's the same software in both places. What changes is who runs the hardware
and how it connects. This chapter goes through the options and what each costs you in effort, then
gives a short guide to choosing.

One product, several places

Every delivery form gets the same platform, the same domain packs and the same kind of sealed
records. A screen in this documentation looks the same wherever Nexus runs. The differences are
practical: who patches the servers, where the data sits, which models are in reach, and how

updates arrive.
One sighed Nexus release

|
| : ! : ! !

Adverant's Your own Fully offline Cloud stores: Hardware Nexus Edge
EU cloud Kubernetes You run it, no AWS, Azure, appliance On the device,
Adverant runs You run it, connection; Google Delivered, you syncs when a
it connected signed media Cloud rack it link allows

In your cloud

account
Ona When you On a signed From the When you At the next
schedule you choose disk store image choose contact

see

FIGURE The same Nexus release reaches six places, and only the hardware owner and the connection change.

Adverant's EU cloud

Adverant runs Nexus on sovereign compute in the European Union: graphics processing units
(GPUs), open models and Kubernetes, under European law. Each organisation gets its own private
space with its own keys and budgets. Data is stored and processed in the EU, and an Enterprise
administrator can set where each kind of data lives on the Where data lives page.

It's the quickest way to start, because nobody on your side installs anything, and Adverant applies
updates on a schedule you can see. Teams that need to keep data on their own premises often
begin here and move later, once the work has proved itself.
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Eﬁ Your own Kubernetes

If you have a platform team and a Kubernetes cluster, Nexus installs there with a standard chart.
Your IT team runs a preflight check first, which lists every problem with its fix before anything is
installed. The install itself takes about twelve minutes on a cluster that passes.

You connect your own company sign-in, your own models on your own GPUs and your own key
store. You choose when to upgrade. Upgrades are staged, take a backup first, and keep a way back
with a date on it. While the installation is connected, a renewed licence can arrive by itself and wait
for an administrator to accept it. Chapter 2.3, Planning an installation, is where your IT team starts.

Fully offline

For classified sites and sealed networks, Nexus runs with no connection at all. Updates and new
packs arrive on signed media. The installation checks each disk's signature against the release key
you installed, never against a key the disk carries, and anything that fails the check is rejected
before it is opened. Nothing changes during an import: people keep working on the version they
have.



IMPORT FROM MEDIA (NO INTERNET)

This installation > Versions

Import from media

Harrow Port Authority has no internet. Releases arrive on a disk and are checked here before anything changes. Stop the import

@ Release on the disk @ Images loaded © Signature S Running version
alpha.2 28 of 41 valid alpha.l
1.0.0-alpha.2 - Adverant, 9 Oct into the local registry Matches the key installed at Untouched until you upgrade

/ Harrow

¢ Across the gap, live

A release crossing the air gap: signed at Adverant, carried by hand, checked at Harrow against the key already installed. @ Pause the flow

I [Z Signed release AL I & Written to disk -
release key 2026 HPA-0412 o .
“
)

ADVERANT .
‘\
I I Gl Across the gap
R - sealed, by courier
BY HAND e
o
)
I & Disk read ol I Checksums ol I © Signature - S Version order ~ I 2 Local registry
HPA-0412 214 of 214 installed key only newer only 28 of 41
HARROW
|~ Import speed G Previous imports
Speed of reading the disk, in megabytes each second. R R AUt
HPA-0398 alpha.l imported
HPA-0377 0.1.0-alpha.2 imported
HPA-0371 0.1.0-alpha.2 refused, bad signature

06:00 06:12

® Nothing has changed yet
Importing only copies and checks. People keep working on
alpha.l; the upgrade waits for you, with a backup first.

SCREEN  Importing a release from a disk at Harrow Port Authority. Notice that the signature is checked against the
key installed at Harrow, and that the running version stays untouched until someone upgrades.
Licences travel the same way. Your administrator exports a small signed request file, a person
carries it out, and a signed licence file comes back. The request names only the installation and the
feature, with a fingerprint. The models are the ones on your own hardware, and the artificial
intelligence (Al) switchboard uses nothing else. Time stamps on sealed records are witnessed inside
the site and still check out later.
The cost is effort. Someone has to fetch, carry and import each release, and nothing arrives by
itself. If a licence ever had to be withdrawn from an offline site, that would be a matter for the
contract, because no signal could reach it.



=~ Inyour cloud account, from the store

=

If your organisation buys through Amazon Web Services (AWS), Microsoft Azure or Google Cloud,
you can buy Nexus in that cloud's store and pay through your cloud bill. The store sends you to an
Adverant page where you sign in with a work account, because the subscription belongs to an
organisation, never to a person. Then you start Nexus as a machine image in your own cloud
account.

The first page of a new image asks one question: did you buy it through the store, or do you have a
licence from Adverant? The answer decides only how the licence arrives. The claim that follows is
the same either way, with a code printed on the machine's serial console, so hobody can take over
an image someone else started. Nothing is billed until the licence exists, and if a store deadline
lapses, the page says so plainly and nothing is lost.

FIRST START OF THE CLOUD IMAGE

One question before we start

Did you buy Nexus through the store, or do you have a licence from Adverant?

Vs
O Ibought it through the store I have a licence from Adverant
We read the purchase from this cloud account and make the licence for You will claim this installation from your Adverant account, then import
you. Nothing to upload. the licence file.
Found in this account Nexus Enterprise, 250 seats Use this when you signed a contract with Adverant
Bought 8 Oct 2026, monthly You will need the Adverant account login
Billing through your cloud bill Billing by Adverant invoice
.
8 This machine % What happens next
Image Adverant Nexus 1.0.0-alpha.1 o Answer this question
Cloud Azure - North Europe (Dublin)
Size 16 cores - 128 GB - 1 TB disk Claim it, with the code from the serial console
Image checksum matches Adverant's

The first administrator

Six things before anyone signs in

%, From first start to the first administrator
Either answer leads to the same claim, so an image started in someone else's account cannot be taken over. @ Pause the flow

Through the store
licence made for you

S Image started (® One question £ Claim ® First
 © 0= code on the serial administrator

checksum matches how was it bought?
console then six things

(5 Adverant licence
import the file later

® Why we ask only this
Everything else can wait until an administrator exists. The answer decides only how the licence arrives; the claim that follows is the same, so nobody can

SCREEN The first start of a cloud image asks only how Nexus was bought. Everything else waits until an
administrator exists.

take over an image started in someone else's account.



A hardware appliance

Some customers want servers delivered ready to run, with GPUs for their own models. The
appliance comes from one of Adverant's hardware partners, on request; Adverant doesn't sell the
box itself. When the box arrives, a laptop plugged into its console port runs a custody check, and
the disks don't start until it passes. Three things must match: the serial number on the box, the case
and the page; an unbroken tamper seal; and a birth record signed by Adverant.

Custody check

THE APPLIANCE ARRIVES

Prove this is the appliance Adverant built for Oriel Mutual, and that nobody opened it on the way.

% From Cork to your rack

The appliance's journey so far; it starts nothing until the custody check passes.

I Eh Builtin Cork e aend | © Sealed - | G5 With the courier
225ep seal 88-31-0457 30 Sep

} {I & Arrived in Leeds } [I @ Custody check ]
. - -0
8oct three things to match

@ Three things to match

° Serial number
ADV-APL-2026-00417 - on the box, the case and the record all match

) Tamper seal
Seal 88-31-0457 intact; photo at dispatch matches what you see

®

/A Anything does not match

B Birth record

Customer
Domain pack
Disks
Graphics
Software

Record signature

® Flowing @ Refused, and recorded

& Connect it
data and management

Notlive yet @ Pause the flow

£ Claim
code on this console

Oriel Mutual
Insurance
2% 3.84 TB, encrypted
2 %1408
1.0.0-alpha.1

© valid

° Signed birth record
Made in Cork on 22 Sep, signed by Adverant manufacturing key 2026 - F1A8 03C2

© Alithree match
You can connect the appliance to your network. The claim code appears on this console next.

Continue to claim

@ Chain of custody

Built and sealed in Cork

. 22 sep 5
Birth record signed; disks encrypted A if anything does not match
Do not connect it. Call Adverant on the number in the box, not one from an email. The appliance
Handed to courier Wil not start ts disks without a passed check.
L) 30 Sep
Seal photographed, signed by two people
Arrived at Oriel Mutual, Leeds
L) 8 Oct
Signed for by reception
Opened by Kwame Asante
L) 12 Oct

Custody check on the console port

SCREEN The appliance checks its own custody before anything starts. If one of the three checks fails, the page
says not to connect it and how to reach Adverant safely.
@ WATCH OUT
€= If anything on the custody check doesn't match, don't connect the appliance. Call Adverant
on the number printed in the box, not a number from an email.
%

Nexus Edge, in the field

Nexus Edge runs on the computers aboard a satellite, a drone, a vessel or a vehicle. Those
computers are separate from the craft's own flight or control computer. On board, Nexus runs the
knowledge graph, reads files and runs the agents for one mission, and it keeps working when the
link drops. Results come home at the next contact with a ground Nexus.

Corran Orbital, for example, flies an Earth-observation satellite whose images are read in orbit, so
only what matters comes down in each contact window. Three rules keep a device in check:

Mission packs are signed before loading. A pack holds what one mission needs (maps, models,
rules). A new pack goes into a second slot, so the previous one stays ready if the new one fails



its checks, and when the mission ends, or a tamper switch trips, the keys on board are wiped and
a signed receipt says so.

Limits are set on the ground. A person decides what the device may do alone, what waits for
approval however long the link is down, and what it may never do. With no link, anything above
the limit waits.

The device can ask, never command. Requests to the flight computer go to that computer's own
arbiter, which accepts, refuses or defers each one.

What comes down first is set too. The outbox on board sorts everything into four kinds: alerts first,
then changes to the knowledge graph, then finished products, then raw data. Raw data comes down
only when an analyst on the ground asks for it and gives a reason, and it travels on the next fast link.

When one of the on-board computers stops, the device drops to a lower step that keeps detection
running, writes its reports from a template, holds questions until the link returns, and asks the flight
computer's arbiter to restart the board. Each device's page shows those steps in advance, so the
team knows what the mission will still do before anything fails.

Each device is enrolled before it leaves, and a missed contact window raises a flag for a person.
Agents on a device run on a lease with an end date, so a lost device doesn't keep working for
anyone. Nexus Edge is an add-on to Enterprise.

Sovereignty in plain terms

"Sovereign" gets used loosely. In Nexus it comes down to four promises, and each holds in every
delivery form above.

Your data stays where you chose. At the first run, the first administrator sets where data is kept.
On Enterprise you can set a place for each kind of data, and moving any of it later is a tracked job,
previewed first, that a second person approves.

Al goes only to the models you configured. Every model call passes through the Al switchboard,
which sends it only to a model your organisation has connected and allowed. Calls to any other
outside address are refused with the code EGRESS_DENIED and counted. An organisation with no
model connected gets no Al answers at all; Nexus says so and shows how to connect one, rather
than quietly using someone else's.

Licences are checked offline. Adverant signs every licence with two independent keys. Your
installation checks the signatures itself, without calling anyone, and a licence that fails the check is
treated as absent.

Nothing phones home. On your own installations, health reporting to Adverant is off unless you
turn it on. Once a year your administrator sends Adverant a usage statement of counters, which can
be read in full before it leaves; an offline site carries it out on media. A support bundle goes only
when you ask for help, after a preview of what it holds with the private parts removed.

1
NOTE

<f’> One thing does leave a connected installation if you use the native phone apps: notifications.
They pass through Adverant's relay as a device address and sealed content that only the
phone can open. The Where calls can leave page declares this. Customers with their own
push setup send nothing to Adverant, and an offline site has no push at all.

WATCH 0OUT

©%a The place where data is kept is fixed at the first run. Changing it later means a new
installation and a move, so decide it before the first administrator is created.




Moving later

Many teams start in Adverant's EU cloud and move to their own data centre once the work is
proven. Records, settings and packs move with you. Sealed records keep their seals, so an auditor
can check them before and after the move. People keep their access once you connect your
company sign-in on the new site.

Which is right for us

There's no wrong first answer, because you can move. Still, a few questions settle most cases.

If this sounds like you Start with

You want one team using it this month, and EU hosting meets your rules Adverant's EU cloud

You have a platform team and your rules say data stays on your premises Your own Kubernetes

The network has no internet, by policy or by design Fully offline

Your organisation has committed spend with AWS, Azure or Google Cloud The cloud store

You want your own GPUs without building a cluster A hardware appliance

The work happens on ships, drones, satellites or field kits Nexus Edge, with a ground
Nexus in one of the other
forms

If two rows fit, pick the one your compliance officer can sign off now. Chapter 1.9, Getting started,
covers what happens next, and chapter 2.3, Planning an installation, is the IT team's version of this
decision.



PART 1 o CHAPTER 1.9

Getting started

The two decisions before you start, what your IT team does, the first run as
the first administrator sees it, and a checklist of what to have ready on day
one.

FOR EVERYONE 13 MIN READ
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Aoife Brennan's first hour with Harrow Port Authority's new installation went like this. Tomas Reilly,
her platform engineer, finished the install and sent her a link with a code in three short groups. She
typed the code and compared eight groups of letters on her screen with the eight on his. Then she
ticked a box and filled in two short forms. Her laptop asked for a passkey, she touched the
fingerprint reader, and she was looking at a Today page that said, honestly, that nothing had
happened yet.

There is very little more to a first run than that. This chapter covers the two decisions before it and
what IT does, then each step of that hour and the first day after it.

é Two decisions first

Which edition. Community is the free, open-source edition for one organisation. Team adds a set
of features on Adverant's cloud. Enterprise is licensed feature group by feature group, and it's the
edition that runs domain packs and the add-ons, the phone apps among them. Chapter 1.6, Editions
and licences in plain terms, sets out what each holds. You can move from Community to Enterprise
later and keep everything you already have.

Where it runs. The choices run from Adverant's EU cloud to your own Kubernetes to a site with no
internet at all, with cloud stores, appliances and field devices besides. Chapter 1.8, Where Nexus
runs, explains each. On Adverant's cloud you sign up and skip straight to the first five minutes,
described at the end of this chapter.

@ What your IT team does

For any installation you run yourself, your IT team does the groundwork. They check the release is
genuine and run a preflight check that lists every problem with its fix. Then they install, and make a
one-time claim code for the email address of the person who will be the first administrator. Part 2 is
written for them. They start at chapter 2.3, Planning an installation, and chapter 2.12, The first run,
covers their side of the hand-over.

The claim code lasts 30 minutes and allows five tries. Agree a time with IT, so the person claiming is
at a browser when the code arrives.

<2~ Claiming the installation

Claiming proves that the browser in front of you is talking to the installation your team just made.
Nobody can sign in until it's done.
1. Open the claim address IT gives you.
2. Type the code into the three boxes, one group in each.
3. Compare the fingerprint on the page, eight groups of four characters, with the one IT reads you
from their screen, group by group.
Type the work email address the code was made for.
Tick the box that says all eight groups match, then press Claim this installation.
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& nexus.larkfield.example/claim
. Adverant Nexus Claim this installation
@ Cet the release @ Check the cluster @ Install (@) Claim 5) First administrator &) Six things

Claim this installation

Prove that the browser in front of you is talking to the installation you just made.
2, How a claim passes, or stops

A claim goes through only with a fresh code and matching fingerprints; either failure stops it with nothing changed.

o7

DOMAIN PACKS AND VERTICALS

INSTALLATION

Nobody can sign in until it is claimed

You can stop at any step and come back; nothing is half-done.

® Flowing @ Refused, and recorded @ Notlive yet @ Pause the flow

© Checkit

I & Getthe release
signature valid

1.0.0-alphal

e _[ . '[I Preflight o [I S Install
read-only check about 12 minutes

First
© administrator
and the organisation

& Licence
Enterprise unlocked

I £ Claim
—
code and fingerprint

Enter the code from your terminal
Step four of six - about one minute

The install printed a code that works once, for 30 minutes. Typing it here proves you can see the terminal that made
this installation.

Group one Group two Group three
FINGERPRINT OF THIS INSTALLATION
3F9A c21B 77E0 5D4C 9B12 A6F3 OE88 4107

Compare each group of four with the last lines in your terminal. They must be the same, all eight groups.

All eight groups match what my terminal shows

[OYCETNRLEIIESTENTLI The code stops working once it is used.

@ What claiming does

« Makes this browser the only place the first administrator can be created

%o
I @ Code too old
CLAIM_CODE_EXPIRED

THE SAME PAGE WHEN THE CODE IS TOO OLD

@ Fingerprints differ
stop, do not claim

Group one Group two Group three

7KQmMm 4TXD PL9R

@ This code ended at 09:55, 12 minutes ago
Codes last 30 minutes so a code seen over someone's shoulder is soon useless. Nothing was
claimed and nothing changed. Make a new code in the terminal with nexusctl claim-code;
only someone with access to the cluster can.

I'have a new code

Refusal recorded - expired - CLAIM_CODE_EXPIRED

>~ Where the code came from

Made by nexusctl on ops-ws-02
Made at 09:25
Ends 09:55
Tries left 50f5

+ Records who claimed it and when, in the audit log

« Turns off the claim page for good
pag 9 @ Ifthe fingerprint does not match, stop

Another machine may be answering at this address. Do not claim; check the address and the
certificate first.

SCREEN The claim page asks for the code from the terminal and shows the full fingerprint in groups of four, so a

person can compare it line by line. An expired code is refused with what happened and how to get a new
one.
Claiming does three things. It makes this browser the only place the first administrator can be
created. It records who claimed and when. And it switches the claim page off for good.

If the code is more than 30 minutes old, the page says so and confirms nothing was changed. Press
I have a new code. Ask IT for a fresh one.

WATCH OUT
<% If any fingerprint group doesn't match, stop. Another machine may be answering at that

address. Don't claim; ask IT to check the address and the certificate first.

@ The first administrator

Next come two short forms on one page. The first is about you: your full name and work email, plus
a password. The first person is always an organisation administrator. The second is about the
organisation. It asks for the organisation's name and a short name used in links, then where data is
kept, then language and time zone.

Two of those boxes are marked as fixed. The short name appears in every link and export, and it
can't change later. Where data is kept can't change either; moving data later means a new
installation. Think before you fill them in.
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THE FIRST ADMINISTRATOR

@ nexus.larkfield.example/first-administrator
Adverant Nexus The first administrator © Claimed by Declan at 09:31

@ Get the release @ Check the cluster @ 'nstall @ claim () First administrator 6) Six things You can stop at any step and come back; nothing is half-done.

Two short forms, then you are in

The first administrator can add everyone else. You can change all of this later except the two things marked fixed.

Claimed at 09:31; the first administrator is next, then the licence and the other five things. @ Flowing @ Notlive yet @ Pause the flow

& Getthe release © ck it & Preflight = Install ® First
and the organisation

You, the first administrator Your organisation

Signs in with a passkey until company sign-in is connected One installation can hold several organisations later
Full name Name Short name in addresses
Declan Byme Larkfield & Vane Logistics & larkfield
Fixed: links and exports use it.
Work email
) Countr Where data s kept
declan@larkfield.example Y P
Netherlands v | | & EUonly, this cluster

Role in Nexus
Fixed: changing it later means a new installation.

& Organisation administrator
Language and dates Time zone

The first person is always an administrator.
English (UK) - 12 Oct 2026 v Europe/Amsterdam ~
Second check

@ i v .
@ Passkey on this laptop & Adverant is not told who you are

These details stay on this installation. The licence names the company, never the people in it.
£ An emergency administrator sign-in is also made
It s sealed and printed once, for the safe. It works only if company sign-in is down, and every use is
recorded and announced to all administrators.

Creating these takes a few seconds. You are then signed in to the console and the claim page stops working SN Creats andlsigniin

SCREEN The first administrator and the organisation, on one page. Notice the two fields marked fixed, and the note
that the licence names the company, never the people in it.

When you press Create and sign in, your computer asks you to make a passkey, a sign-in that uses

your fingerprint or face (or your phone) instead of a typed secret. An administrator never signs in

with a password alone, so the passkey is the second check every time. If your computer can't make

one, the page shows a square code for your phone's camera instead. You have ten minutes in the

same browser to finish this step.

Nexus also makes an emergency administrator sign-in at this point. It's sealed and printed once, for
the safe. It works only when your company sign-in is down, and every use is recorded and
announced to all administrators.

Your first day

(3

Once the passkey is set, you land on Today. On a new installation it doesn't pretend to be busy.
Each empty list says what kind of empty it is ("No requests yet") and how to start. The assistant in
the side panel says the same thing in a sentence: nothing has happened here yet, and the usual first
steps are connecting company sign-in and a model.
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TODAY, WHEN EVERYTHING IS NEW

Good morning, Rhona

Monday 12 October - Brennan Health Trust - started today at 08:40 Open the set-up checklist

X Waiting on an administrator 2, People B Al spend this month © Engines working normally
0 1,. — 15 of 15
Requests appear here once Seats in the licence: 250 No model connected yet All started at 08:40
people join
¥ Needs an administrator o Set-up checklist
v

One of four done. Not a wizard: do them in any order.

8 ° Licence imported

Enterprise, 250 seats, to 11 October 2027
No requests yet

When people ask to use a feature, a model or more Connect your company sign-in
budget, their requests wait here in order of urgency. Until then, only you can sign in

£, Invite people
Connect a model

A model on your own hardware keeps data on site

Invite the other administrators
Two are recommended, so changes can be approved

l~ Al answers each day € Platforms on this Nexus G What changed

The Trust was set up

[} 08:40
< From the machine image
|~ R ine imag
No answers yet Only Nexus itself, so far Rhona set up a passkey
° 08:52
Connect a model, and this shows Soverant or a domain pack appear Her second check
answers each day by model. here once you turn one on for a unit.
{5} Connect a model < Open platforms See every change
SCREEN Today on the first day of a new organisation. Every list is empty and says so, and the set-up checklist

offers the next steps in any order.

The set-up checklist on Today has four items, and you can do them in any order. Import the licence
if you're on Enterprise. Connect your company sign-in and a model. Invite the other administrators.
Two other administrators are recommended, because some changes need a second person to
approve them.

Behind it sits a page for the installation itself, Six things before anyone signs in. Its six items are
the licence and backups, the address and its certificate, company sign-in and mail, and an artificial
intelligence (Al) model. Each one shows "true" when it's done. The Invite people button opens
when all six are true.

Connecting company sign-in

Most organisations want people to sign in with the accounts they already have. You choose your
provider, and Nexus finds most of the settings from the provider's published details. You paste the
application's identity and secret, which is never shown again, and press Test sign-in. The result
says in plain words what the provider sent and how Nexus will use it. The name of the standard your
provider uses sits in small type beside a short gloss.
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Community connects one company sign-in through OpenlD Connect (OIDC). Enterprise adds
Security Assertion Markup Language (SAML) and two more things: you can require company sign-in
from a date you choose, after which members' passkeys stop working on their own, and you can
copy people and groups from your directory every 15 minutes. Until company sign-in is connected,
only you can sign in.

Connecting a model
Every Al answer in Nexus goes through the organisation's Al switchboard, and the switchboard

needs at least one model to send work to. You can connect a key for a hosted provider (Anthropic,
Google Gemini, OpenRouter or Scaleway) or point Nexus at a model server your organisation runs
on its own hardware. Nexus tests the connection with a short question before saving, and none of
your files are sent in that test.

The key goes into the organisation's key pool. After you save it, only its last four characters are
shown again, to anyone, including you. Because the key belongs to the organisation and not to you,
it keeps working if you leave. A model on your own hardware is tried before any hosted one.

& WATCH OUT
©%»  Until a model is connected, Nexus gives no Al answers. It says so plainly and points to the
page where an administrator connects one. It never borrows a key from somewhere else to

fill the gap.

Inviting people

An invitation is decided before it's sent. You type the email address and choose a role, and the page
shows exactly what that role can and can't do. A member, for example, can't see model keys or read
the audit log, and can't invite or remove people. The person gets one email, and the invitation ends
by itself after seven days if nobody accepts it.

INVITE A COLLEAGUE

Your first five minutes > Step 4 of 4

Invite a colleague

Choose what they can do before they arrive. You can change it at any time. Skip this step
2, Who and how © What Maya will be able to do
Their email Their name (optional) CAN CANNOT
{ & maya@pellstreet.example ] Maya Lind v Ask the assistant, with citations © See your private files
THEIR ROLE v Use files you share with her © See or change model keys
v Run and build workflows © Invite or remove people
o Member Administrator
Uses everything Pell Street has. Changes Also manages people, models, budgets and v Write in channels © Change budgets or settings
no settings. settings. v Use the connected model © Read the audit log

A note with the invitation (optional)

Hi Maya, | have set up our studio on Nexus. Our brand guide is already in. © Invitations
Invitation lasts 7 days
Signs in with Passkey, email or Google 8
Second check Asked for on first sign-in No invitations sent yet

Maya will be the first. Invitations that are not accepted in

Maya gets one email from no-reply@adverant.ai. Nothing else is sent. <¢ Send the invitation 7 days end by themselves; you can send them again.

2, People in Pell Street Studio Removing someone later keeps the files they shared; their private files go with them after 30 days.
NAME ROLE SIGNS IN WITH SECOND CHECK JOINED
Tomas Reyes you Administrator Passkey authenticator app today, 10:16
Maya Lind Member, once she accepts Not yet asked on first sign-in invitation not sent yet
SCREEN Inviting a colleague. What the chosen role can and cannot do is shown before the email goes out.
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Administrator roles are never handed out by email domain. Someone whose address ends in your
domain can ask to join, but that makes them a member, and an administrator decides.

The first five minutes for everyone else

When an invited person follows the link, the join page tells them who invited them and the role they'll
have. For an administrator of one unit, it also says plainly what they won't see, which is the content
of anyone's messages or files. They sign in with a passkey, with Google or GitHub, or through the
company sign-in, and set up their second check if the organisation asks for one.

Then they land on their own Today page in the console, which is where members do their daily
work: asking the assistant, team chat, files and notebooks, agents and workflows. What each
person sees follows their role. Administrators also see the administration pages, and a member who
opens one gets the "Not an administrator" page, which says who their administrators are.

On Adverant's cloud, a new organisation's first administrator gets a short list instead of an installer:
run a sample agent on made-up data, connect your own model, add one document, invite a
colleague. Most people finish in under five minutes. The first answer cites the page it came from
and lists what it was read with: which files, and which model. The list goes away by itself when all
four are done, or after seven days.
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What to have ready on day one

The name and email address of the first administrator, and a time agreed with IT for the claim.
The organisation's name, its short name for links, and where its data must be kept. The last two
are permanent.

At least two other people who will be administrators.

Your company sign-in details, or the contact in IT who manages your identity provider.

A model: a key for a hosted provider, or the address of a model server on your own hardware.
The licence file, if you're on Enterprise.

The mail server details Nexus will use to send invitations.

One real document your team would like answers from, for the first test.

A note of who keeps the printed emergency sign-in, and where.
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Away from the desk

Using Nexus on a phone, from the console's phone layout in every edition
to the native iPhone and Android apps. Covers what works without signal
and how a company manages the phones.

FOR EVERYONE 11 MIN READ
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A claims handler from Larkfield & Vane is standing in a storm-damaged house with no signal. On her
phone, the claim visit screen sorts everything into three piles. Fourteen photographs and her notes
are saved on the phone and will join the claim later. Her repair estimate and a change to the reserve
are queued as suggestions for the office to decide. And three things are shown as rows she can't
press at all: signing anything off, checking who gets paid, and starting a legal deadline. Each row
says why.

That screen sums up how Nexus treats phones. A great deal of work can happen away from the
desk, and some of it waits for a connection on purpose. This chapter covers the two ways to use
Nexus on a phone and what works offline. It ends with how your company keeps the phones in line.

@ The console on a phone, in every edition

Every edition, Community included, gives you the web console in a phone's browser. The menu
folds away, the assistant opens as a sheet from the bottom of the screen, and the pages rearrange
to fit.

For an administrator, the phone layout is for things that can't wait. From a phone you can approve a
change with your passkey, stop an agent, freeze sharing outside the company and read warnings.
Full administration stays on a computer, where a change can be previewed before it's saved.
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ON A PHONE

D Today Q

Needs an administrator

Shorten #customs-holds retention to 1 year

Owen asked ‘ needs a second person

.. Priya asked to use Ideas

For the Rotterdam unit

File reading is behind by 41 files
The reading engine slowed at 08:10

Licence ends in 81 days

® >

Danmuan Lthravah tha cama ~anteact

Approve a change needs a second person

Change #customs-holds keeps messages 1 year, not 3
Asked by Owen Mbeki, Friday
Reason "Customs holds older than a year are closed;

keeping them adds risk."

Affects 18,204 messages would go on 12 Nov

@ Approve with your passkey

Not now

SCREEN An administrator at an airport approving an urgent change from a phone. The page says plainly that full
administration stays on a computer.

Community has no native app. If someone points the app at a Community installation, it refuses with
NOT_IN_YOUR_PLAN and sends them to the web console instead.

The iPhone and Android apps

The native apps come with the Mobile apps add-on to Enterprise. There's one public app, called
Adverant Nexus, in both stores. Companies that don't allow public stores can get it as a private app
through Apple Business Manager or Managed Google Play. Air-gapped and defence sites install a
build through their own device management only.

Signing in uses the phone's own passkey prompt. Company sign-in opens in the phone's browser,
never inside the app. If your company manages the phone, the address of your installation is already
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filled in, marked "Set by your company". The phone then makes its own key and joins your list of
devices. After 15 minutes idle the app asks for your face or fingerprint, which works with no signal;
after three failed tries it falls back to the passkey.

The bottom bar has four items: Today, Conversations, Ask and More. Here's what that opens up:

Area On the phone

Today Lists what needs you, with the reason for each in words. The home-screen widget shows
counts only.

Ask Answers with citations and the list of what it read. You can dictate a question, or send in a

photo from the camera. A draft the assistant writes is only a draft until you send it yourself.

Conversations Holds your channels and threads, with shared channels labelled. Retention and legal holds
set on the desktop apply on the phone too.

Approvals and Ask for your face or fingerprint every time. Signing works only in the open app, never from
signing the lock screen, and turning something down asks for a reason.

Search Finds only what you may open, and leaves the rest out of the counts as well as the results.
Capture Uses the phone's own document scanner and saves straight to a folder.

Under More sit the rest. A notebook opens on the phone with its papers and an answer that cites a
source for every sentence, and tapping a citation opens the page it came from. When it's your turn
to judge in an idea run, two ideas arrive without their authors' names, and you pick one, choose
neither, or say you can't tell. Mail that needs a home is listed with a suggested record to file it under,
and a reply goes through the same checks before it leaves as it would on the desktop. What's
running opens the progress stripe as a sheet: running, waiting on a person, and finished today. A
long job can also be followed from the lock screen, as a Live Activity on iPhone or an ongoing
notification on Android, showing only its name and step, and a stuck job of your own can be
stopped there after a face or fingerprint check. Whoever is on call can trace one request between
agents, hop by hop with timings, read-only.

Some of those need their own add-on as well. Signing a ruling in a decision room needs the
Decision rooms add-on, for example.
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Notifications that carry nothing

A notification from Nexus says that something is waiting and nothing more. Your company sets how
much the lock screen may show. At the strictest setting it's "Something needs you in Nexus", and
you open the app to see the rest.

Apple and Google carry only an encrypted envelope with a key reference, never the content. The
phone decrypts the notification itself. How the envelope travels depends on how Nexus runs:
through Adverant's relay for a connected installation, through your company's own push setup, or
by site paging on an air-gapped site.

What works with no signal, and what never does

The app keeps an encrypted copy of what you need on the phone. The key is held by the phone's

secure chip, and the copy is erased after an age limit your administrator sets, for example seven

days. When you're offline, the app says since when, shows how old its copy is, and lists what's

waiting to send.

Every field on an offline screen belongs to one of three kinds, and the screen shows which:

1. Saved on this phone and joined up later. Notes, photos and readings. They go into the record
as soon as there's a connection.

2. Sentas a suggestion the office decides. An amount, a finding or a decision. A suggestion
never goes straight into the record: when it arrives, the server runs the same authority checks
as it would at a desk, and a person in the office decides.

3. Notpossible out here. A signature, a seal, or a check against a list such as sanctions. These
are drawn as rows with their reason, never as buttons.

SAVED HERE, JOINED UP LATER ) SENT AS A SUGGESTION (NOT POSSIBLE OUT HERE )
A note A photo An A finding A signature ®
amount
l A seal ®
Record Server authority A sanctions ®
On reconnect checks, then a person check
decides

Waits for a connection

FIGURE What a phone with no signal does with each kind of field.
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OFFLINE
[ IPHONE - SWIFTUI (J ANDROID - JETPACK COMPOSE An encrypted cache with an age limit the
. = @ administrator sets.
9:41 ©=0 o4 0o
offli Native here:
n:
Offline e « Cache encrypted with a key held by the secure
chip
R You are offline since 10:40 « Erased after the age limit, or when the device is
X You are offline since 10:40 You can read what is already on this phone. withdrawn
You can read what is already on this phone. Changes wait and are sent when you are back. « Sends what waits as soon as a network returns

Changes wait and are sent when you are back.
One shared core for both apps; each screen is drawn with

ON THIS PHONE the platform’s own controls

ON THIS PHONE
214 files, encrypted
214 files, encrypted Oldest from Friday - erased after 7 days
Oldest from Friday - erased after 7 days
6 channels
6 channels Last 30 days
Last 30 days

WAITING TO SEND
WAITING TO SEND

< Reply in #customs-holds N
Reply in #customs-holds Written 10:44
Written 10:44

Bill of lading, MSKU 448

Bill of lading, MSKU 448 © Captured 10:51
Captured 10:51

@ > W 88

Today Ask Channels  Approvals More @ 3 (V=) 88
Today Ask Channels Approvals More

SCREEN Working on the quay with no signal. The phone shows what it holds and how old it is, and what waits to
send. The copy is encrypted and erased after the age limit the administrator set.

This is deliberate, and it costs something. A field worker can't close a claim or release a hold from a

basement, however urgent it feels. Approvals and signatures need a connection, so that they're

recorded at once and checked against the latest state.

TIP

(g\ Before a day of field visits, download the day's work while you still have signal. A pack's
phone screens can be kept for offline use, and the app shows how much space they take,
until when they stay usable without signal, and the storage limit your company set.

Company device management

Most companies already manage their phones, and the app fits into that. It reads the managed
settings your device management sends, such as the address of your installation. Microsoft Intune
and Workspace ONE are both supported, and the company can remove the app's data remotely.

Administrators set the device rules in Nexus as well:
- what a phone needs before it can open Nexus, such as a screen lock, a minimum app version
and a check that the phone and the app are genuine;

- whether screenshots are blocked on sensitive screens, and whether files may be shared outside
the company;



- how long the offline copy may stay on the phone.

Each rule shows where it came from, and loosening one needs a second person. When a phone fails
its genuineness check, the app says so with DEVICE_CHECK_FAILED and names who can help. When
a rule blocks copying, the plate reads COPY_NOT_ALLOWED_HERE .

The company manages the app's data only. It can't see your photos or messages, and the
registration screen says so. Administrators see app versions and devices as counts, never what
anyone does in the app.

When a phone is lost, it's withdrawn in one step, by its owner or by an administrator. Its passkey is
refused at once, and its encrypted copy is erased the next time it connects. If someone switches the
lost phone on later, it shows that it was reported lost, with DEVICE_WITHDRAWN .

DEVICES
Mobile > Devices
Devices
Every phone registered to Nexus, its genuineness check and its last contact & Export
All iPhone Android Withdrawn Q Search people or devices Unit Rotterdam X + Check + Last contact
PERSON DEVICE APP GENUINE DEVICE CHECK LAST CONTACT OFFLINE CACHE STATE
Rachel Odum iPhone 13 11.0 PASSED Fri18:02 92 files withdrawn - erase on next contact
Rachel Odum iPhone 15 11.0 PASSED today 08:24 none yet inuse
Priya Natarajan iPhone 15 Pro 11.0 PASSED today 10:51 214 files inuse
Hana Sato Pixel 8 11.0 PASSED today 10:02 40 files in use
Joost de Wit Galaxy S21 1.0.2 PASSED 3 days ago 12 files must update by 1 Nov
Marta Kowal Galaxy A54 11.0 yesterday none cannot open Nexus
Pieter Bakker guest iPhone 14 11.0 PASSED Fri none - guests get none in use
Showing 7 of 412 devices in Rotterdam | < 23| 4 >
&3 Withdrawing a lost phone, live © Phones across the organisation
Rachel reports, Ines withdraws, and the phone is cleaned the moment it
connects. @ Pause the flow
[I /\ Rachel reports it }__[I 2, Ines withdraws it }‘_[ [J Phone connects ] 688 ® iPhone 371 g iphone - 371
From her new phone, 08:20 Passkey refused at once Not yet devices @ Android 317 @ Android - 317

One phone failed the genuine device check today; it cannot open Nexus.
(© Shown here & Cache erased P 9 v P

With the time 92 encrypted files

Withdraw another device | Reference for support: DEVICE_WITHDRAWN

SCREEN  Withdrawing a lost phone. Each phone shows its genuineness check and when it last made contact, and a
withdrawn phone's encrypted copy is erased on its next contact.

WATCH oUT

©%a  Until a lost phone connects again, its copy stays on it. The copy is encrypted, and it can't be
read without the owner's passkey or biometrics. Keep the offline age limit short for roles that
carry sensitive work.

Pack phone screens

A domain pack can add its own phone screens, called an overlay. An overlay reorders the app
around the pack's work, putting port tiles and customs holds first for a logistics team, for example. It



never widens what a person may see or do. Administrators choose which overlays each unit gets,
and anyone can switch back to the standard app.

[ IPHONE - SWIFTUI

9:41

Today

Logistics and maritime
LOGISTICS AND MARITIME

6 ships waiting

Port congestion moderate

4 customs holds

2 new today

Slots this afternoon
18 booked - 2 at risk

Show this app as

Nexus
€

The standard app

© Logistics and maritime
Port tiles, holds and slots first
Revenue operations

Not for the Rotterdam unit

Your administrator chooses which overlays each unit sees.

SCREEN

SWITCHING A PACK OVERLAY

(J ANDROID - JETPACK COMPOSE A pack changes what comes first, not what is

. = allowed.
@20 oM =@ @
Native here:
Today ) )
* App icon and tiles follow the overlay
« The choice is kept on this device
LOGISTICS AND MARITIME
* Permissions stay the same whatever the
" - overla:
6 ships waiting N Y
Port congestion moderate One shared core for both apps; each screen is drawn with
the platform’s own controls
>
4 customs holds N
2 new today
>
® Slots this afternoon N
18 booked - 2 at risk
>
Show this app as
< Nexus
=
The standard app
o © Logistics and maritime o
Port tiles, holds and slots first
Revenue operations
not here not here

Not for the Rotterdam unit

Your administrator chooses which overlays each unit sees.

Switching the app to the Logistics and maritime overlay. A pack changes what comes first, never what a

person is allowed to do.

Each pack decides what belongs on a phone and what doesn't:

Pack

Insurance

Banking and payments

Healthcare

Life sciences

Defence and security

Logistics and maritime

On the phone

Claim visits with photos that wait up to 72 hours for signal, and payment
approvals within a person's limit.

Credit approvals within an officer's limit. Screenshots are blocked on approval
screens.

Ward-round summaries and handovers. Notifications show the ward and bed,
never the patient's name, and shared ward phones sign out after ten idle
minutes.

Site-monitoring visits and adverse-event intake. An adverse event saved offline
raises a warning after four hours, because its reporting clock starts when it
arrives.

Field reports on accredited rugged phones, which wait up to fourteen days until
the phone docks.

Yard and berth inspections; releasing a customs hold needs a person and a
passkey.



Capital markets and asset
management

Government and public
sector

Critical infrastructure and
energy

Legal and professional
services

The morning research briefing, downloaded at 06:30, research release approvals
and surveillance alerts. Never orders, and calls made from the app are recorded
like desk calls.

Offline housing inspections and field visits with located photos, and signed
briefings for leaders that are read and signed but not edited. Captures are stored
only in the national cloud.

Offline pylon and substation inspections, incident first reports that start the
reporting clocks, and drone findings a person reviews. It never switches
anything, and lone workers check in hourly.

Time capture, matter updates and approvals, never privileged files. Notifications
show a matter number only.

A pack's phone screens open only with both the pack and the Mobile apps add-on in your licence.
Chapter 1.7, Domain packs and verticals, lists what each pack needs.



PART 1 o CHAPTER 1.11

Making it yours

The ways an organisation shapes Nexus, from a single setting to a vertical
of its own. Also how to brief developers or a partner, and what the platform
guarantees whatever gets built.
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Priya Natarajan wanted to know what the "Explain this delay" button actually did before she let her
team rely on it. She right-clicked it. A small panel told her which skill and version it runs, on which

model. It listed the three sources the skill reads and said it writes nothing. It gave a rough cost per
press, and it named who wrote each version and who reviewed it.

Every way of shaping Nexus works like that: you can see what you changed and who approved it,
and you can go back. The options run from a setting an administrator changes in a minute to a
vertical your developers build over several weeks. This chapter goes through them in that order.

]/W Settings and policies

Settings live together on the Settings page. Beside its current value, each setting shows where that
value came from and whether it's locked, and whether it has been handed down to a unit. Values
flow from the licence to the organisation and then to units, so a unit administrator sees exactly
which settings the organisation delegated to them.

Before a risky change saves, a preview called Before this change happens shows what would
break, what needs attention and what is unaffected, in today's figures. A costly change needs a
second person to approve it. Every setting keeps its versions, and putting an older one back creates
a new version, so the history is never rewritten.
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(N N J BEFORE THIS CHANGE HAPPENS

Before this change happens

Change: remove the hosted model provider from where calls can leave. Aftewed Refused

Overflow answers stop
When both local cards are busy, answers wait instead: 2,380 requests today

Reading scanned images stops
3 workflows in Files use it

Waiting time rises

About 6 seconds at 11:00, not 1.3

Local answers are unaffected
34,310 requests today on Qwen3-32B

@ Hana Sato
second person
Il What this destination is pinned in

WHAT IT USED, CHOSEN BY THE VERSION FINGERPRINT THEN Now

Hosted model provider destination v2 4cle 7a02

added by Ines, 4 Oct + matches now

DORA exit plan 90ab 13ce

Ines, 4 Oct + matches now

Sealed decisions keep what they pinned; this change makes them out of date, not wrong.

{ Itis not blocked, it is expensive. You may still make this change; it needs a second person.

Change it anyway

I;/

SCREEN  The preview before a risky change. It says, in current figures, what would stop and what would carry on,
and asks for a second person when the change is costly.

On Enterprise, company policies get the same care. Each policy has an owner and a review date. A

policy owner can redraft a clause with the assistant's suggestions marked and cited, then run the

draft against last quarter's records to see what it would have changed, without changing anything.

Once published, people confirm they've read the new version, and Nexus sends reminders before

telling the unit administrator.

< Skills: teaching the assistant a repeatable job

A skill is a repeatable job written down: the instructions, what it may read, the tools it may use and
the model it prefers. Behind every artificial intelligence (Al) button in Nexus there's a skill, and every
skill has an owner.

The quickest way to start a skill is to describe it in a sentence and let the engine draft it. You can
also write one from scratch, import one, or combine skills you already have. Before anyone relies on
it, it runs against saved test cases, then against past work in the background, and a model from a
different company gives the results a blind review. Each run is sealed with the skill version and the
model used.
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Some limits are fixed. A skill can never use a tool the person running it doesn't have. On Enterprise,
a change that lets a skill write rather than only suggest needs two named people to approve it, and

the person who proposed it can't be one of them. New versions go to a small share of runs first and
stop by themselves if quality drops.

There are two kinds of skill, and the difference matters when you brief developers. Skills Engine
skills are the packages in the skills library, which your people create or upload and manage in the
console. Manifest skills are the ones a plugin declares in its manifest; they arrive with the plugin and
update when it does. Chapter 2.20, Skills, covers both.

ABOUT THIS BUTTON

Skills / Buttons / Explain this delay

About this button

The administrator's view of the gold mark: what the button runs and reads.

© Whatitreads E-ll Explain this delay [ ‘

4 Open the skill Turn this button off

SOURCE WHY LIMITS
Shown in shipment page; port call page
Shipment record The delay itself Only shipments the person can open Runs Explain a delay, v3
Port delay log The cause Last 14 days Model Qwen3-328, local
If busy the hosted provider
Carrier record Who to name Name and contact only Who sees it Rotterdam, Felixstowe
Cost —apress

It writes nothing. Its answers are cited to these three sources.

The skill it runs, as a reviewer reads it © This button writes nothing

Skill instructions, not anyone's content It reads three sources and answers with
citations. Adding a tool that writes needs a
reviewed change.

@ explain-a-delay - SKILL.md % @ SKILL.md line 2 Not allowed here - BUTTON_READ_ONLY

version 3 - 1 page
“Name the cause from the port delay log, never

from memory.”

G Versions 3 saved - 2 named
FXPLATI A DELAY VERSION 3 [ Open at the passage C Re-check it

Say what held the shipment, citing the shipment record. Added in version 3

Every saved version Named only

Name the cause from the port delay log , never from memory.

: i Port delay | Live - i
Never guess & new time - What version 3 changed @ Version 3 [] Port delay log ive - in use now
. live since 2 Oct - approved by Priya Natarajan

@ signed by the system

Version 2 3 pressed 1,422 times this month
. N . Name the eause+f-youknow-it:
Written by Priya Natarajan
Version 3 i
Reviewed by Hana Sato O Version 2
Name the cause from the port delay log, never from “Shorter answers"

Open the skill memory. PN) Priya Natarajan 14 Sep

approved by Ines Kowalczyk

Version1 [J First (‘Named )
“First version”

[o]

@ Turning the button off

It disappears from both platforms at once. The skill stays, and so does every past answer with its citations. PN) Priya Natarajan 1Sep

approved by Ines Kowalczyk

+ Start a draft of a change

[ save a version with a name

Reference for support: BUTTON_OFF

S Put back as it was on... 2 Compare

Nothing is removed. Put an older one back as a new
version instead. VERSION_KEPT

SCREEN About this button shows the skill and model behind an Al button, what it reads and may write, and who
wrote and reviewed each version.

£ Apps and plugins from the catalogue

The app catalogue lists ready-made apps. Before you add one, its page states what it reaches
outside Nexus, what it may read and write, what it may never do, and how tightly it's sandboxed.
Every app arrives switched off. Your compliance officer approves or refuses each outside address
the app declares, and a call to any address it didn't declare is blocked and counted.



Withdrawing an app ends its access at once, and anything it made stays where it is. On Enterprise
you can keep your own catalogue, synced from Adverant on a schedule, where new apps stay
hidden until someone approves them. Third-party plugins get only the permissions they declared,
and you can grant each one unit by unit, leaving some out.

4’5’3 A domain pack, or extending one

Chapter 1.7, Domain packs and verticals, covers switching a pack on. Extending one is the next step,
and most organisations do some of it. You can add your own terms to the pack's vocabulary, add a
connector to one of your systems, or add a template of your own beside the pack's.

You can also build a new lens for a role the pack doesn't have, with the lens builder. You start from
an existing lens and tick the cards, fields and actions the new one shows. The lens builder refuses
any attempt to show more than the base lens allows, with the code LENS_CANNOT_WIDEN .

LENS BUILDER

Plugins and packs > Cold chain > Lenses

Lens - Reefer technician
® Preview as a person

What a reefer technician sees in Cold chain. Permissions still come from roles.

BB Cards it shows & Fields %> Actions
) Reefer units at the quay ) Set point Record anh excursion cause
v v

Power state, set point, last reading Read only

Ask for a power check

Open excursions Highest temperature

Started, lasted, highest temperature Change a set point

Cause Controllers only
Power points May set

Draft a claim note
Shore power, faults & LOCKED

Reported by
Vessel calls today Personal: off by default

v
] Reefers on board Close an excursion
Claim amount Controllers only
& LOCKED
Claims list
Not for technicians + Add an action
+ Add a field
+ Add a card

Q claim amount cannot be added to this lens il What it keeps of its base

Reefer technician narrows Operations controller, which does not
show claim amounts. A lens can hide what its base shows, never
show more. To change the base, ask Ines Kowalczyk, the
organisation administrator.

Reefer technician shows a part of what Operations controller
shows; it never adds.

Cards G 4 of 9
[ Untick claim amount ] [ See the base lens ] Fields G 3 of 14

Actions D 2 of 7
Refusal recorded - lens - LENS_CANNOT_WIDEN

Hidden things are not removed from Nexus; this role just does not see
them.

© About this lens

Narrows Operations controller - Logistics pack
Given to Role Reefer technician, Rotterdam
Came with Cold chain 0.4.0-dev
People it will reach 29 in the pilot

SCREEN The lens builder. A new lens is ticked against its base lens, and anything the base doesn't allow is refused.
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& White-label

With the Storefront / white-label add-on, a platform you build on Nexus can carry your brand rather
than Adverant's. Your customers pay through a checkout in your brand and get receipts in your
name, and they manage their card or cancel in a customer portal you control. One customer app
template can be built as several brands' own apps, which is how a broker or an insurer gives
policyholders an app under its own name. If you publish your own phone app, its notifications run
through your own setup and nothing about them goes to Adverant.

\N?

A vertical of your own

A platform on Nexus is the shared core plus a domain pack. If no pack fits your industry, you can
build one. It has five parts: a knowledge model of the things your industry deals in, lenses for each
role, a manifest that says what the pack may reach, your industry's rules mapped to the evidence
that answers them, and small decision models trained on your own sealed records.

Every pack takes the same path. Its manifest is written and enforced, so a pack can't quietly do
more than it said. It's previewed as each role will see it, on realistic sample data. Then a person
reviews what changed before anything reaches real users, and it's released unit by unit. There are
three ways to get one: use one of Adverant's ten packs, have Adverant build yours with your
experts, or have your own developers build it and Adverant review the release. A pack you build
stays yours. Chapter 2.24, Building a custom vertical end to end, is the technical guide.

Building with Al coding tools

Many developers now build by describing what they want to a coding assistant such as Claude
Code and reviewing what it writes. Nexus is set up for that. A developer links their coding tool to
Nexus through one address, and from then on the tool works inside the developer's own
development space.

The platform's rules do the safekeeping, whether a person or a coding assistant wrote the code:

The work runs on synthetic test data, or on a masked copy that the data's owner has approved.
The shared live data is never written from a development space.

The manifest says what the extension may reach. If a new version asks for more, such as
sending mail or calling a new outside address, the release is blocked until two reviewers agree.
Every release has a second reviewer, who sees the test results and the change in scope side by
side. The author can't approve their own work.

Releases move from development to a pilot unit to everyone, and no stage can be skipped. A unit
can be rolled back with a reason and a second person.

An outside partner builds the same way, in a space on Adverant's cloud with sample data and no
route to any customer's installation. Chapter 2.26, Building with Al coding tools, gives developers
the detail.

&

<> How to brief your developers or a partner

A good brief fits on one page, and it saves weeks. Start with the work, in a paragraph your experts
would recognise: what job the extension does, for whom, and what goes wrong today. Name the
people who will use it by role, and say which unit tries it first. Then describe the things it deals in, in
your own words, the way you'd explain them to a new starter, because that becomes the knowledge
model. Say which existing systems it must read, and be explicit if it must never write to them. Finish
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with the decisions it touches: which ones a person must always make, which need a second person,
and which rules your compliance officer will want to see answered.

Attach a short list alongside the prose:

the roles, and for each one what they must see and must never see;

the systems to read, with an owner for each connection;

the outside addresses it may call, if any;

the rules and regulations it answers to, and who confirms the mapping;
the decisions that stay with a person, and the ones that need two people;
the pilot unit and the date you'd like it there;

who reviews releases on your side.

< What the platform guarantees, whatever gets built

Whatever your developers or a partner build, three things hold, because they're properties of the
platform rather than promises an extension makes.

Each organisation's data is kept apart. Every read and write is scoped to an organisation, to the
person who owns anything personal, and to a unit where you use units. Those come from the
signed-in person's own sign-in and nowhere else. An extension can't pass in a different
organisation, and a request that can't say whose data it means is refused.

Al goes only through the switchboard. An extension never holds a model key. It can say which kind
of model it would like, and the Al switchboard decides, using only the providers your organisation
has connected and allowed.

Every action is recorded. What people and agents do is written to the audit log, refusals included.
Decisions that matter are sealed, so anyone entitled can check them later.

NOTE

These guarantees don't depend on anyone remembering them. Chapter 2.19, The rules every
extension inherits, explains how the platform enforces each one.
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Questions people ask

Plain answers to the questions buyers, managers and data protection
officers ask most, including the uncomfortable ones about money and
access to your data.

FOR EVERYONE 12 MIN READ




These are the questions that come up in almost every first meeting, usually in this order: money
first, then data, then artificial intelligence (Al), then whether it'll survive contact with the IT
department. The answers are short. Where a fuller answer exists elsewhere, the chapter is named.

Licences and money

What happens if we stop paying?
Nothing that's running stops. When an Enterprise licence ends, the people who can act see a

warning in the product, then a 30-day grace period in which everything carries on. After grace, new
Enterprise work can't start. Running work continues, and security fixes still arrive. Your sealed
records stay readable, and export keeps working alongside the free Community features. An
evaluation licence has no grace period, though nothing is deleted when it ends.

Will a licence ever switch off something mid-task?
No. Running work is never stopped by a licence, in any state. Expiry stops new features and new

versions, never security fixes.

How much does it cost?
Adverant quotes each edition and add-on for your situation, and this documentation gives no prices.

Community is free and open source. If you buy through your cloud provider's store, the charge
appears on your cloud bill, and nothing is billed until the licence exists.

Can we start small and add more later?
Yes, and most customers do. A Community installation moves to Enterprise by importing a licence

and pressing Fetch and switch on, which brings in the Enterprise parts, checks each one is
genuinely from Adverant, and switches them on in about ten minutes. Everything people already
have stays where it is. Add-ons and packs arrive the same way.

What if Adverant goes out of business?
The core is open source under the Apache-2.0 licence, so the Community edition stays yours to

run. Sealed records can be checked without Adverant, using a free verifier that runs on your own
computer. Exports are tested, and the licensed parts' source is held in escrow, which your contract
can rely on.

Your data, and who can see it

Can Adverant see our data?
On an installation you run, no. Health reporting to Adverant is off unless you turn it on. The licence

names your company, never the people in it. Once a year your administrator sends a usage
statement of counters, readable in full before it leaves. A support bundle goes only when you ask
for help, after a preview with private details removed. On Adverant's cloud, each organisation has its
own private space and keys, and model keys are sealed in your organisation's pool where Adverant
staff can't read them.

Where is our data stored?
Where you chose at the first run, and that choice is fixed for the life of the installation. On

Adverant's cloud, data is stored and processed in the EU. On Enterprise, the Where data lives page
sets a place for each kind of data, and moving it is a tracked job a second person approves. Chapter
1.8, Where Nexus runs, explains the options.

Can our administrators read staff messages?
No. A person's mailbox and notebooks are private even inside the organisation, and so are their

direct messages. Administrators see names and counts, never content. When an administrator helps
someone by seeing the console as they see it, the view is read-only and ends after 30 minutes.
Every page opened is recorded, and the person is told.



Can we get all our data out?
Yes, always. A full organisation export is never behind a paywall, and it keeps working whatever

state your licence is in.

How do we remove data when the law requires it?
There's no everyday delete button. Things are withdrawn, and the record says so. Where the law

requires removal, for example a person's right to erasure, an administrator uses Erase, which needs
a written reason and a second person. A permanent record keeps what was erased and who erased
it, with the date, never the content.

What does Nexus tell a data protection officer about processing?
On Enterprise, the data protection pages keep records of processing and consent, breaches, and

requests from people about their own data with the deadline for each. The General Data Protection
Regulation (GDPR) is one of the frameworks the compliance pages map controls to. Your counsel
confirms the mapping; Nexus provides the evidence.

Al and models

Which Al models can we use?
Whichever your organisation connects. The organisation's key pool takes keys for Anthropic and

Google Gemini, OpenRouter and Scaleway. Nexus can also use any model server your organisation
runs that speaks the common OpenAl-compatible format. A model on your own hardware is tried
before any hosted one. For search, an embedding model runs inside your installation by default.

What if the model provider changes its terms or withdraws a model?
You change it in one place. All Al in Nexus goes through the switchboard, and nothing else in Nexus

holds a model key, so no workflow or app names a provider of its own. They say what kind of model
they'd like, and the switchboard picks from the providers you've connected. Before you remove a
provider, Nexus shows in today's figures what would carry on and what would wait.

Can staff use their own ChatGPT or Claude subscription?
Not inside Nexus. Al in Nexus runs on keys in the organisation's pool, which administrators manage,

S0 every request is counted and recorded under your rules. A personal subscription is a credential
that belongs to one person, and Nexus doesn't use personal credentials for shared work. If your
team prefers a particular provider, connect an organisation key for it.

What happens if we don't connect any model?
Nexus gives no Al answers, and it tells you so, with the code MODEL_NOT_CONNECTED and a link to the

page where an administrator connects one. It never falls back to someone else's key.

Can we run entirely on our own models?
Yes. An installation can use only models on your own hardware, and an offline site has no other

choice. The switchboard then sends nothing outside the building.

Does the Al make decisions?
It drafts and suggests. Consequential decisions are made by a named person, and the domain packs

lock that rule for the decisions their industry cares about most, such as credit decisions and claims.
Where a decision heeds more than one view, a decision room puts the case for and against in front
of a person who chairs and signs.

How do we keep Al spend under control?
Each run's cost is estimated and set aside before it starts, and budgets cap spend by unit. When a

budget is tight, work moves to a cheaper model rather than overspending. From Team up, spend is
shown per skill, and Enterprise also shows it per unit.



Can agents act on their own?
Only as far as you allow. Agents start at the levels where they watch or suggest. Every level above

asking first needs an administrator's approval, and the top levels need two. Every agent has a
human sponsor. A kill switch stops a run, an agent, a team or the whole fleet within five seconds.

W Security and compliance

What if we lose the custodian key?
Then the key store can't be unsealed, and the data it protects can't be read. The custodians are the

people you name when the installation is set up, and every recovery share is encrypted to each of
them, so any one of them can unseal after a restart. Adverant isn't a custodian and holds no copy.
Name more than one custodian and keep their keys in different places.

How does Nexus help with the rules we answer to?
The compliance pages map controls to each framework, including the Digital Operational Resilience

Act (DORA) and the Network and Information Security Directive 2 (NIS2). Each control shows the
records that answer it, and gaps are written in words. Domain packs add their industry's rules the
same way. The mapping is a starting point your counsel confirms; it isn't legal advice.

Can an auditor check a decision without an account?
Yes. A sealed record can be checked with the free verifier, on the auditor's own computer, with

nothing uploaded. The answer comes back as plain yes-and-no lines.

What happens if our company sign-in goes down?
An emergency administrator sign-in, made at the first run and kept in your safe, still works. Every

use is recorded and announced to all administrators.

What if someone loses a phone?
It's withdrawn in one step. Its passkey is refused at once and its encrypted data is erased the next

time it connects. Chapter 1.10, Away from the desk, has the detail.
~° Runningit

Do we need our own platform team?
Not on Adverant's cloud. For your own Kubernetes or an offline site you do, and Part 2 is written for

them. An appliance or a cloud-store image needs less: someone who can rack a server or start a
machine in your cloud account.

How long does installation take?
On a cluster that passes the preflight check, the install itself takes about twelve minutes. Claiming

the installation and creating the first administrator take a few minutes more. Most of the first day
goes on connecting company sign-in and a model, and inviting people.

How do upgrades work?

You choose when. An upgrade takes a backup first and rolls out in stages. It keeps a way back until
a stated date. If a step fails, the previous version runs again and your data is untouched.

Can we move from Adverant's cloud to our own data centre later?

Yes. Your records and settings move with you, and sealed records keep their seals, so an auditor
can check them before and after the move.

A~ The name

What does "alpha" mean?
Alpha is the name of this release of the product: Nexus Alpha, version 1.0.0-alpha.l. The console

shows a small Alpha chip beside the product name, and hovering it gives the version. Whatever the



release name, the same guarantees hold: every upgrade keeps all your data, export always works,
security fixes always arrive, and a licence never stops work that's running.
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